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CITY OF RINCON  

 

The following information is provided to assist the reader in understanding the purpose of this ap-

proved budget document. The City of Rincon’s approved FY 2019 Annual Budget includes financial 

and service delivery information, combined with policy statements, in a means designed to easily 

communicate the information to the reader. The FY 2019 Approved Budget, therefore, is intended to 

serve four purposes. 

As a policy document, the Budget indicates which services the City will provide during the next year. 

Additionally, the level of services and reasons for their provision are stated. The City Manager’s 

Budget Message summarizes long-term and short-term concerns for the City, financial situations and 

how the Budget will address specific issues in FY 2019. Within the Departmental Summaries section, 

we list specific short-term and long-term priorities and goals.  

 

As an operations guide, the Budget indicates how departments and funds are organized to provide 

services to the citizens of Rincon and visitors to the community. Approved changes for FY 2019 are 

summarized in the Budget Message and detailed in the Funds, Personnel Summary and Depart-

mental Summaries sections. Additionally, within the Departmental Summaries section, each depart-

ment lists the mission statement, department description, department goals and objectives, approved 

budgetary additions and/or deletions, line-item history, year-end projections and approved funding 

for FY 2019. 

  

As a financial plan, the Budget summarizes and details the cost to the citizens for current and ap-

proved service levels and includes funding information. Within the Budget Message is a narrative 

description of the major revenue sources for each fund, expected receipts and summaries of ap-

proved expenditures. Information is typically listed in five columns: 2016 Budget Actual, 2017 Budget 

Actual, 2018 Adopted  Budget, 2018 Budget Thru Sept., and 2019 Approved Budget.  

 

The Budget is designed to be a user-friendly document, providing summary information in text, 

chart, table, and graph. A glossary of financial budget terms is included for the reader’s reference. 

Additionally, a Table of Contents provides an ordered list of sections within the document. Should 

the reader have any questions about the Approved FY 2019 Budget, he or she may contact City Staff, 

at (912) 826-5745.  
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VISION/MISSION STATEMENT 
The City of Rincon government exists to serve our citizens, businesses and visitors in an 

open, honest, efficient and fiscally responsible manner. Public Service is at our core and 

our mission is to provide the highest quality services possible while continuously im-

proving the services provided. We believe in a first-rate school system for our children, 

safe neighborhoods, sound economic development, an impressive quality of life and a 

low tax burden for our residents. 

 

GUIDING PRINCIPLES 
•Ethics and Integrity- We believe that ethics and integrity are the foundation of 

public trust and confidence and that all meaningful relationships are built on these 

values. 

 

•Financial Responsibility- We believe that fiscal responsibility and prudent stew-

ardship of public funds, both short term and long term, are essential for citizen 

confidence in government. 

 

•Open and Honest Communication - We believe that open and honest communication 

is paramount for an involved citizenry and fosters a positive working environment for 

employees. 

 

•Visionary Leadership and Planning- We believe that the very essence of leadership is 

to be visionary and innovative while planning for our future. 

 

•Excellence and Quality in the Delivery of Services- We believe that service to 

our residents is our reason for being and commit to delivering services in a  

professional, cost- effective, and efficient manner. 

 

•Respect for the Individual- We believe that citizens we serve are to be treated with 

the utmost respect and deserve the best treatment the city can provide. 

 

•Thoughtful Long-Range Community Planning- We believe in the development of 

our community through thoughtful, careful planning that is communicated in a  

positive manner. 

 

•Professionalism- We believe that continuous staff improvement and innovation is 

the mark of a professional organization, and we are committed to applying this 

principle to the services we offer and to the development of employees to be the best 

they can be. 



7 

 

 

 

 

 



8 

 

 

 

 

 

 

 

 

 

Budget Message 



9 

 

 

 

 

 

 

 

 

 

CITY MANAGER’S BUDGET MESSAGE 

FISCAL YEAR 2019 
 

 

 
 

 

 

 

 

 

 

 

 

December 1, 2018 

 

Mayor Lee and Members of the City Council: 

 

I am pleased to submit for your consideration the following budget proposal for the fiscal year 

beginning January 1, 2019. We have redesigned the Rincon City Budget for next year to provide 

more transparency and to provide more information about our accomplishments, goals and ob-

jectives. It is our goal to bring Rincon’s Budget document into compliance with the recommen-

dations of the Government Finance Officers Association within the next few years.  

 

The recommendations contained herein are a result of a City Council Strategic Planning Work-

shop held on October 15, 2018 and numerous discussions with our City Council regarding 

Council goals and priorities. The Council has also discussed adopting a new Vision/Mission 

Statement and a set of Guiding Principles for the upcoming year which are included in this doc-

ument. 

 

Over the past year, our City hired a new City Manager, Chief of Police and Finance Director.  

These appointments bring a total of over 100 years of management experience to our existing 

dedicated management team.   

 

Our Budget process began in August with a comprehensive assessment of the financial condition 

of the City and a series of discussions with our staff regarding 2018 accomplishments and goals 

for 2019. I thank each of our Managers for their dedication and commitment in helping us draft 

this new Budget document for your review. 

 

Enclosed please find the approved FY 2019 operating budget for the City of Rincon. The ap-

proved budget reflects a balanced and responsible spending plan for our community that contin-

ues to invest in our critical quality of life allowing Rincon to be such an attractive place to live, 

visit, do business, and raise a family. I believe this budget will continue to lead this great City 

forward and recommend its adoption for the coming fiscal year.  
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$325,626 

$379,543 
$57,616 

$137,829 

$1,709,751 
$256,499 

$573,180 

$546,881 

2019 General Fund Expenditures

City Council General Admininstration Court Administration

Finance Department Police Department Building & Zoning

Public Works Recreatio n

The approved FY2019 budget totals $9,964,471 a 40% reduction from last year’s approved budget. 

Our General Fund proposal of $3,986,925 is a decrease of 20% from last year’s approved budget.  

Our budget proposal includes no new staff positions for next year and adds over $ 2.5 million into our 

City’s Fund Balance to meet future needs. Our Budget proposal makes conservative budget assump-

tions based on a three-year trend.  

A summary explaining how we fund our governmental operations and where the dollars are spent are 

as follows: 

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

 $18,000,000

2017 2018 2019

Revenues

Expenses
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The FY 2019 budget maintains our dedication to fiscal responsibility while also leading Rincon for-

ward. I am proud of our collective efforts to limit impacts on Rincon taxpayers while also providing 

much needed services to residents. This Budget proposal moves us forward without proposing a 

Property Tax increase on our citizens and businesses. This is possible due to your collective atten-

tiveness to City finances, as well as our ongoing efforts at identifying efficiencies in the delivery of 

services.  

 

 

$2,982,700 

$767,400 

$629,000 

$1,310,000 

$4,395,500 

$1,247,976 

$642,544 
$646,600 

Where Does The Money Come From?

Sales Taxes

Fine, Cost & Bonds

Trash Fees

Special Purpose Sales Tax

Sewer & Water Rates

Fire Revenue

Golf Revenue

Other Revenue

$1,157,113

$1,709,751

$3,567,196

$1,189,425

$620,699

$1,099,937

$620,350

Where Does The Money Go?

Administration, Council, Buiding &

Zoning

Police

Public Works (Sewer, Water, Streets &

Buildings)

Recreation, Parks & Golf

Trash

Fire

Other Expenses



12 

 

  

 

Lastly, beyond the budget, another key factor in enhancing our community is the large number of pub-

lic and private investments taking place in our community. These developments enhance our short and 

long term economic growth and generate revenues and jobs that improve our overall community. 

 

In FY 2019, we will continue to strive to exceed the service level expectations of our residents, while 

simultaneously ensuring fiscal prudency in all expenditures. The mission of City government in Rin-

con is to provide open, honest, and pro-active services effectively and efficiently, focusing on the 

needs of today, with a vision for the future. In order to accomplish this, the approved budget aligns 

operations with short-term and long-term strategic goals and objectives, while maintaining necessary 

fiscal controls and a careful attention to our financial forecasts in our budgeting. This is a challenging 

balance to strike, but I believe the approved budget accomplishes just that. 

 

 Balancing the City’s budget is no easy task and I appreciate the hard work and cooperation of our De-

partment heads who have put much thought into the preparation of this year’s budget. I cannot say 

enough about the efforts made by our Finance Department, led by Finance Director James Jefferson. 

The department’s efforts ensured that the budget was ready for submission and moved us forward 

with the high standards we set for ourselves pursuant to GFOA Distinguished Budget guidelines.  

 

This Budget Package includes the following goals in 2019: 

 

• To complete numerous Infrastructure Projects either underway or yet to be started in a timely and 

cost effective manner; 

• To implement recommendations of the Police Department’s Operational Audit soon to be com-

pleted by Chief Mark Gerbino; 

• To begin the process of Georgia Certification of our Police Department; 

• To update our Police Department Policies and Procedures Manual, not updated since 2009; 

• To separate City Operating and Capital Budgets in time for preparation of our 2020 budget; 

• To begin and complete our Service Delivery Agreement with our County; 

• To implement recommendations of the National Golf Foundation’s Golf Course Audit; 

• To complete full staff Tyler Software Training, to reduce the number of bank accounts for the City 

and to draft and implement our Finance Policies and Procedures Manual; 

• To implement cost control measures and more coordinated purchasing with the use of technology 

to streamline processes; and 

• To begin our State mandated update of our City Comprehensive Plan. 

 

In closing, I want to thank Mayor Lee and every member of our City Council for their 

commitment and dedication to the residents of this City and to each and every employ-

ee of the City whose tireless commitment and dedication serve us so well.  Specifically, 

I want to thank Finance Director James Jefferson, Planning Director LaMeisha Hunter 

Kelly and staff members Dulcia King, Fran Harbin, Cristina Lawson and Rebecca 

Tucker for their diligence in helping us redesign and draft this new Budget document. 

Their tireless efforts over the past few months have made this new design possible. 

 

Sincerely, 

 

John C. Klimm 

CITY MANAGER 
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About Your City 

The City of Rincon is located in the southeast area of Effingham County. Rincon is just 10 miles 

from the Savannah International Airport, and just 20 miles from downtown Savannah. 

Just before the turn of the century, the City of Rincon sprang up around the miles and miles of 

railroad tracks making their way along the eastern seaboard through the 

sleepy countryside of rural Georgia. It had taken more than 150 years for 

residents to move beyond the original 1751 Salzburger New Ebenezer 

settlement along the Savannah River, but once the railroad came to town, 

a new city and a new era had arrived.  

Chief Engineer George Wadley named the newly founded city Rincon, which was Spanish for 

“little spot” or “corner.” Aptly named, Rincon began as just a small area in the county named for 

Lord Effingham, a former member of the House of Lords in England. Businesses soon began 

popping up, managed by area natives and created to meet the needs of the railroad workers, fol-

lowed by houses and various churches. Successful local businesses became the order of the day.  

Echoing the line-and-grid street system of Savannah, Rincon systematically marched its way 

along the tracks and settled itself in an organized, orderly 

fashion. Serenaded by wistful train whistles and lulled to 

sleep by the steady clackety-clack of train cars on the rails, 

residents of the “little spot” of Rincon found a place they 

could call home. 

Sawmills, cotton gins and turpentine stills dotted the land-

scape, providing additional means for business opportunities. Early landowners saw potential in 

the railroad and granted rights of way for its progression. Economic growth and development 

resulted, and the city of Rincon was incorporated August 3, 1927. 
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As a fledgling city in the late 1920s, Rincon elected Frank Bowers as its first mayor. The new 

government disbanded in 1929 but reactivated in 1954 and reconstituted its city governmental 

structure. The population was around 500. Although it later grew to be the largest municipality in 

Effingham, Rincon’s hometown atmosphere revolved around locally-owned businesses, strong 

community and civic organizations, and family-focused activities. 

 

Life in Rincon continued at a slow and steady pace until the early 1980s. 

The city experienced a dynamic growth spurt with the arrival of large 

industrial and retail companies both within and just beyond Rincon’s 

city limits. Rincon had once again “arrived.” 

 

The City of Rincon now is home to 

more than 9,000 people and a wide array of small local businesses, 

large retail outlets, restaurants, grocery stores and gas stations. 

Although more commonly used by larger cities, the council-manager 

form of government allows Rincon to effectively administer the vast number of services it provides. 

 

Public services, infrastructure and great potential for quality residential and business development 

abound in what began as a small stop along a turn-of-the-century railroad line. By focusing on the 

incorporation of both hometown traditions and progressive yet balanced growth, the City of Rincon 

makes its community more than just a great place to work and 

live. It makes Rincon a great place to call home. 
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Population estimates, July 1, 2017, (v2017) 9,902 

Population estimates base, April 1, 2010 8,912 

Population, percent change—April 1, 2010 (estimates base) to July 1,2017, (v2017) 11.1% 

Population, Census, April 1, 2010 8,836 

Persons under 5 years, percent 7.8% 

Persons under 18 years, percent 32.1% 

Persons 65 years and over, percent 8.2% 

Female persons, percent 49.6% 

White alone, percent 71.7% 

Black or African American alone, percent 21.3% 

American Indian and Alaska Native alone, percent .1% 

Asian alone, percent 2.1% 

Native Hawaiian and Other Pacific Islander alone, percent .1% 

Two or More Races, percent 2.5% 

Hispanic or Latino, percent 7.6% 

White alone, not Hispanic or Latino, percent 65.5% 

Veterans, 2012-2016 926 

Foreign born persons, percent, 2012-2016 6.2% 

Owner-occupied housing unit rate, 2012-2016 55.4% 

Median value of owner-occupied housing units, 2012-2016 $151,200 
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Regional Economy 
 

Recent Economic Growth 

 

Regional Assets: 

• Port of Savannah is the 4th largest and fastest growing container port in the nation 

• Savannah-Hilton Head International Airport Offering Daily direct flights to over 20 US cities 

• Home to Fort Stewart & Hunter Army Airfield—20,000 soldiers 

• Part of the savannah MSA— 500,000+ area population 

 

Local Assets: 

• Award-winning Georgia QuickStart training program facilitated through Savannah Technical 

College 

• Industry focused programming at Savannah Technical College & Effingham County College 

and Career Academy 

• Chamber of Commerce Workforce Development Committee 

• Area labor force—215,000+ 
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24%

1%

4%

10%

10%12%

39%

Effingham County Industrial Employment 

Distribution

Manufacturing - Other

Manufacturing - Metal Products

Manufacturing - Chemical, Advanced Materials

Manufacturing - Concrete, Wood Products

Manufacturing - Aerospace

Manufacturing - Consumer Goods

17%

17%

11%

1%

11%

5%

5%

5%

1%

27%

Effingham County Top Employment Sectors

Goods Producing

Transporation & Warehousing

Construction

Agriculture, Forestry, Finshing & Hunting

Service Providing

Retail Trade

Professional,Scientific & Technical Services

Healthcare & Social Assistance

Gov't (Federal & State)

Gov't (Local)

Source by ECIDA Industry Survey 2018 

Source by Georgia DOL 2018 
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2019  

Revenues/ Expenditures 

Summary 
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Revenues

Taxes & Related $2,982,700.00

Fines & Related 767,400                                                                                         

Permits & Fees 132,250                                                                                         

Other Intergovernment Revenues 274,000                                                                                         

Other Revenues 233,850                                                                                         

Total Revenues $4,390,200.00

2019 General Fund Revenues

2019 General Revenues

Revenues Taxes & Related Fines & Related Permits & Fees Other Intergovernment Revenues Other Revenues

2019 General Fund  

Revenues/ Expenditures 

Summary 
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Expenditures

  City Council $325,626

  General Administrative $379,543

  Court Administrative $57,616

  Finance Department $137,829

  Police Department $1,709,751

  Building & Zoning $256,499

  Public Works $573,180

  Recreation $546,881

     Total Expenditures $3,986,925

2019 General Fund Expenditures

2019 General Expenditures

  City Council   General Administrative   Court Administrative   Finance Department

  Police Department   Building & Zoning   Public Works   Recreation
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Revenues 

  Hotel/Motel Tax $6,500.00

Total Revenues $6,500.00

Expenditures 

  Operating $6,500.00

  Reserve funds 0.00

Total Expenditures $6,500.00

Revenues

  Taxes $1,300,000.00

  Other Revenues - Interest 10,000.00

  Funds Carried Forward

Total Revenues $1,310,000.00

Expenditures

  Public Buildings $100,000.00

  Police 139,000.00

  Streets 250,000.00

  Recreation 60,350.00

  Fire & Rescue 64,500.00

  Water 0.00

  Sewer 0.00

Total Expenditures $613,850.00

Revenues 

  Fire Fees - County $625,000.00

  Fire Fees - City 619,126.00          

  Other Revenues 3,850.00              

   Reserved Funds

Total Revenues $1,247,976.00

Expenditures 

  Operating $1,099,937.00

  Reserve funds

Total Expenditures $1,099,937.00

Hotel/Motel Fund 

SPLOST Fund

Fire & Rescue Fund 

Revenues/ Expenditures Summary cont. 
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Revenues/ Expenditures Summary cont. 

Revenues 

  Funds Carried Forward

Total Revenues $0.00

Expenditures 

  Operating

  Reserve funds

Total Expenditures $0.00

Revenues

  Sales - net $585,650.00

  Funds Carried Forward $56,894.00

Total Revenues $642,544.00

Expenditures

   Proshop & course $642,544.00

   Budgeted income

Total Expenditures $642,544.00

Lost Plantation Golf Course Fund 

Special Projects Fund 
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Revenues/ Expenditures 

Summary cont. 

Revenues

  Water $1,608,000.00

  Sewer $1,460,000.00

  Water Impact - Fees $66,000.00

  Sewer Impact - Fees $111,000.00

  Sewer impact - Funds Carried Forward

  Water impact - Funds Carried Forward

Other financing sources $1,150,500.00

Sanitation $629,000.00

Total Revenue $5,024,500.00

Expenditures

  Sanitation - Operations $620,699.00

  Water - Administration $277,043.00

  Water - Operations $614,837.00

  Sewer - Operations $439,270.00

  Sewer - WWTP Operations $1,099,266.00

  Sewer - Debt Service $74,000.00

  Water Impact - Lines & Extensions $350,000.00

  Water Impact - Debt Service $89,600.00

  Sewer Impacts - Grinder Pump $50,000.00

Total Expenditures $3,614,715.00

Utility Fund 

Total Revenues $12,621,720.00

Total Expenditures $9,964,471.00

FY 2019 Budget Grand Total

$0.00

$5,000,000.00

$10,000,000.00

$15,000,000.00

TOTAL REVENUES TOTAL EXPENDITURES

$12,621,720.00

$9,964,471.00

FY 2019 Budget Grand Total
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2019  

Revenues/ Expenditures 

Details 
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General Fund 
Revenues / Expenditures 

Detail 
 

 
General Revenues 

 

MOTOR VEHICLE $198,864 $224,332 $250,000 $291,351 $275,000

SALES TAX 1,237,210 1,373,596 1,300,000 853,849 1,300,000

FRANCHISE FEES 483,110 23,005 500,000 465,692 500,000

INSURANCE PREMIUMS 553,988 592,167 595,000 0 595,000

INTANGIBLE TAX 10,601 4,224 9,000 3,560 5,000

OCCUPATION TAX CERTIFICATE 89,350 119,365 100,000 101,614 100,000

REAL ESTATE TRANSFER TAX 2,933 1,481 3,000 2,431 3,000

BEER/WINE TAXES 152,992 168,124 150,000 116,158 150,000

BEER / WINE LICENSE 19,093 24,747 20,000 17,500 20,000

BEER / WINE / POURING LICENSE 9,195 13,225 13,000 20,700 15,000

LIQUOR BY THE DRINK TAX 7,164 4,799 5,200 3,360 4,500

TAX PENALTY AND INTEREST 3,053 2,247 1,200 1,200

INSURANCE OCCUPATION TAX 0 0 0 14,550 14,000

 TOTAL TAXES AND RELATED $2,767,553 $2,825,283 $2,946,400 $1,890,766 $2,982,700

TAXES
2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved

FINES, COST & BONDS
2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved

FINES,COSTS AND BONDS $323,957 $558,048 $550,000 $142,514 $550,000

CONTEMPT CHARGES 49,610 91,684 90,000 18,749 90,000

CONDEMNED PROPERTY 1,095 2,336 50,000 66,357 2,000

ACCIDENT REPORTS 54 325 0 820 500

FINES - ADMINISTRATIVE FEES 18,828 13,073 0 9,486 7,500

RESTITUTION 0 242 0 530 400

TECHNOLOGY FEE 18,828 37,612 40,000 6,361 40,000

GCVA PROBATION FEES 0 5,000 3,282 5,000

PROBATION FEES 54,395 76,289 60,000 33,493 60,000

CRIMINAL HISTORY REPORTS 14,972 7,882 10,000 4,340 10,000

INCIDENT REPORTS 52 148 0 0 0

PRE-TRIAL DIVERSON FEE 0 0 0 0 1,500

PD SPECIAL EVENTS REVENUE 545 3,008 0 638 500

TOTAL FINES, COST & BONDS
$482,335 $790,647 $805,000 $286,570 $767,400
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General Revenue Cont. 

 

BUILDING PERMITS $31,530 $90,980 $35,000 $48,200 $35,000

CAPITAL COST RECOVER FEE 0 11,071 0 20,342 20,000

ELECTRICAL PERMITS 12,729 21,455 15,000 28,200 15,000

PLUMBING PERMITS 8,355 11,590 10,000 12,950 10,000

MECHANICAL PERMITS 6,352 9,723 8,000 10,275 8,000

ZONING/PLANNING FEES 11,198 13,536 10,000 10,175 10,000

MISC. PERMITS 1,125 79,349 8,000 2,945 8,000

PROJECT DEVELOP/ENGINEER 608 1,747 2,500 10,000 5,000

SIGN PERMITS 1,208 2,948 2,000 3,576 2,000

LAND DEVELOPMENT PERMITS 1,606 266,587 10,000 34,949 15,000

RE-INSPECTION FEES 3,450 2,250 2,000 3,300 2,000

SPECIAL EVENTS PERMITS 4,290 1,420 2,000 8,150 2,000

RECORD PLATS 0 58 250 1,085 250

TOTAL PERMITS & FEES $82,451 $512,714 $104,750 $194,146 $132,250

2019 Budget 

Approved
PERMITS & FEES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

DOT-DEPT. OF TRANS GRANT $ $79,987 $104,907 $114,000 $114,510 $124,000

DNR-COASTAL INCENTIVE GRANT 75,000

FEMA/GEMA 75,000

TOTAL INTERGOVERNMENT $79,987 $104,907 $114,000 $114,510 $274,000

2019 Budget 

Approved
INTERGOVERNMENT 

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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General Revenues cont. 

MISC. REVENUES $3,124 $4,987 $1,500 $1,000 $1,500

RETURNED CHECK FEE 170 70 100 35 100

OPEN RECORDS 33 2,014 0 852 1,000

INTEREST INCOME - G/F CK 4981 5,160 5,000 2,297 3,500

INTEREST INCOME - POLICE CK 197 33 50 96 50

RECREATION DEPT.REVENUES 83416 93,105 100,000 74,484 125,000

CONCESSION STAND REVENUES 36074 47,423 40,000 25,072 40,000

BILLBOARD LEASE 9900 11,244 11,000 7,786 11,000

RENTAL INCOME REVENUE 4426 300 300 300

BUILDING RENTAL - HINELY 2700 3,165 3,000 1,870 3,000

BUILDING RENTAL - LIONS CLUB 2810 4,600 3,000 2,615 3,000

SCRAP METAL - REVENUE 643 1,386 500 412 500

REPAYMENT-GOLF COURSE 28,100 0 28,100 4,683 28,100

PENALTY AND INTEREST 0 0 0 1,098 1,000

LOCAL VICTIM WITNESS 0 0 0 1,338 1,000

POPIDF-A/ PEACE OFF& PRO TRN 0 0 0 7,114 7,000

POPIDF-B/ INDIGENT BEF FND 0 0 0 7,785 7,000

DRIVERS ED TRAINING FUND 0 0 0 981 800

SIEZED ASSETS 0 0 0 3,057 0

TOTAL OTHER REVENUES $176,573 $173,487 $192,550 $142,575 $233,850

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved
OTHER REVENUES

2016 Budget 

Actual

TOTAL GENERAL FUND 

REVENUE $3,588,899 $4,407,038 $4,162,700 $2,628,566 $4,390,200

2019 Budget 

Approved
GENERAL FUND REVENUES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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General Expenses 

SALARY $19,186 $22,200 $22,200 $16,650 $22,200

HEALTH INSURANCE 46,235 57,908 62,598 9,995 62,514

SOCIAL SECURITY 1,468 1,698 1,698 961 1,698

RETIREMENT 2,799 2,800 3,181 2,139 1,394

LIFE INSURANCE 337 343 375 221 420

PROFESSIONAL OR LEGAL FEES 227,534 250,000 200,000 144,103 100,000

EMPLOYEE RECOGNITION 5,001 4,000 4,000 831 4,500

MEMBERSHIPS/DUES 5,090 10,000 16,000 20,600 20,000

ADVERTISING/ COMMUNITY PROMO. 242,228 48,000 50,000 32,747 50,000

LEGAL ADS 0 0 1,000 2,948 3,000

MEETINGS/CONFERENCES 15,749 20,000 10,000 3,378 10,000

PUBLIC OFFICIALS INSURANCE 10,485 39,200 27,583 12,108 28,000

OFFICE SUPPLIES 2,765 2,500 500 223 500

WORKSHOPS 2,346 1,500 2,500 1,287 2,500

OPERATING SUPPLIES 0 0 0 3,320 3,000

BUSINESS TRAVEL 841 1,000 250 312 400

TABLETS FOR COUNCIL 3,724 3,800 1,824 2,529 3,500

LIVE OAK PUBLIC LIBRARY 12,000 24,875 12,000 3,500 12,000

Total Council Expense $597,788 $489,824 $415,709 $257,852 $325,626

COUNCIL EXPENSES
2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved

2016 Budget 

Actual
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General Expenses cont.. 

SALARIES $105,164 $125,584 $129,113 $105,653 $62,914

OVERTIME 1,764 0 0 3,126 4,200

HEALTH INSURANCE 11,640 18,442 19,338 12,262 13,689

PAYROLL TAX EXPENSE 9,208 5,361 9,877 8,296 4,600

RETIREMENT 6,616 6,600 7,171 4,821 3,776

LIFE INSURANCE 155 189 189 70 70

WORKERS COMPENSATION 41,776 200 108,798 3,087 108,798

CONTRACTUAL SERVICES 13,158 10,000 7,000 6,802 17,000

PROFESSIONAL FEE 3,305 2,000 1,500 360 1,500

TELEPHONE 4,838 5,000 5,000 3,813 5,000

UTILITIES 13,713 15,000 15,000 11,312 15,000

ENGINEERING FEES 4,985 5,000 3,500 1,200 0

FIRE INSURANCE 1,237 4,200 0 2,212 0

PROPERTY / LIABILITY INS. 14,119 4,025 46,464 15,079 46,464

VEHICLE INSURANCE 5,778 750 16,631 7,361 16,631

VEHICLE MAINTENANCE 519 750 500 493 600

MEMBERSHIPS 540 1,000 500 733 1,000

ADVERTISEMENTS/ADS 3,211 2,000 0 368 1,200

EDUCATION/TRAINING 2,516 6,000 3,500 1,715 12,000

BUILDING MAINT. 7,318 5,000 6,000 2,910 6,000

OFFICE SUPPLIES 3,291 2,800 2,500 1,988 2,500

POSTAGE 1,746 1,750 1,500 411 2,000

MEALS & ENTERTAIN. 124 800 500 664 600

FUEL/OIL 345 400 350 200 500

OPERATING SUPPLIES 3,144 500 3,500 904 3,500

COMPUTER SUPPORT/ IT 14,246 11,500 6,500 6,443 6,500

OFFICE EQUIPMENT 1,870 0 1,000 627 1,000

SOFTWARE 0 185,000 100,000 100,000 40,000

BUILDING IMPROV. 0 2,950 2,500 75 2,500

TOTAL GENERAL ADMIN 

EXPENSE $276,325 $422,801 $498,431 $302,984 $379,543

2019 Budget 

Approved
ADMINISTRATION

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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General Expenses cont. 

SALARIES $30,055 $22,634 $30,030 $22,803 $29,453

OVERTIME 1,322 2,062 500 970 1,000

PAYROLL TAX EXPENSE 2,400 1,889 2,336 1,818 2,253

RETIREMENT 1,400 1,629 1,711 1,150 1,850

LIFE INSURANCE 60 60 63 35 60

CONTRACTUAL SERVICES 11,685 11,680 13,100 9,232 13,100

PROFESSIONAL - LEGAL FEE 624 0 1,000 208 1,000

TELEPHONE 957 965 1,000 733 1,000

OFFICE EQUIPMENT MAINT. FEE 1,233 1,725 750 286 750

DUES / MEMBERSHIPS 0 0 200 0 0

EDUCATION/TRAINING 545 468 600 270 600

OFFICE SUPPLIES 1,006 1,364 1,300 2,339 1,800

POSTAGE 83 179 100 265 200

OPERATING SUPPLIES,MISC. 0 345 350 127 250

TECHNOLOGY FEE/COURT EXP 2,524 2,393 3,000 0 2,500

COMPUTER SUPPORT/ IT 0 271 400 48 300

PRE-TRIAL DIVERSION FEE 0 0 0 0 1,500

TOTAL COURT EXPENSES $53,894 $47,664 $56,440 $40,284 $57,616

2019 Budget 

Approved
COURT EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

SALARIES $34,447 $46,118 $49,642 $28,358 $42,901

OVERTIME 4,103 189 0 3,281 3,500

HEALTH INSURANCE 3,475 7,784 7,974 2,936 6,084

PAYROLL TAX EXPENSE 4,064 5,321 3,798 2,936 2,858

RETIREMENT 1,743 1,979 2,078 1,397 2,346

LIFE INSURANCE 80 120 126 35 40

AUDIT FEES 29,050 33,425 37,000 37,695 30,000

PROFESS./ CONTRACT SERVICES 30,252 0 0 806 20,000

TELEPHONE 394 390 400 303 400

OFFICE EQUIPMENT MAINT 1,140 1,417 1,200 634 1,200

DUES & MEMBERSHIPS 0 50 100 15 500

EDUCATION / TRAINING 2,101 7,107 6,000 3,023 9,000

OFFICE SUPPLIES 2,303 2,732 1,500 2,736 3,000

POSTAGE 715 1,150 1,000 696 1,000

BANK AND MERCH.  FEES 7,639 13,555 4,980 502 5,000

COMPUTER SUPPORT/ IT 5,711 632 7,000 3,971 7,000

OFFICE EQUIPMENT 0 1,118 1,000 0 3,000

TOTAL FINANCE EXPENSES $127,218 $123,088 $123,798 $89,324 $137,829

2019 Budget 

Approved
FINANCE EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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General Expenses Cont. 

SALARIES $822,379 $922,293 $1,039,230 $690,811 $1,054,572

OVERTIME 27,608 45,423 31,326 27,648 36,000

PAYROLL TAX EXPENSE 64,988 69,860 81,898 51,687 78,350

RETIREMENT 47,076 51,354 53,922 36,256 64,319

HEALTH INSURANCE 140,974 207,686 234,513 138,048 214,920

LIFE INSURANCE 1,095 1,245 1,512 665 1,440

CONTRACTUAL SERVICE 3,950 4,913 4,000 4,359 4,000

TECHNICAL 0 0 10,500 6,402 10,000

EQUIPMENT MAINT 0 118,672 2,000 0 2,000

TELEPHONE 16,639 17,137 19,865 11,511 20,000

UTILITIES 11,420 10,865 12,000 8,521 12,000

DEBT SERVICE-SOFTWARE 3,319 40,300 40,300 40,300

VEHICLE MAINTENANCE 26,118 113,425 35,000 16,012 35,000

RADAR/RADIO/PAGER MAINT. 1,284 4,668 0 6,797 7,500

MEMBERSHIPS 709 885 1,000 539 1,000

ADVERTISEMENTS/ LEGAL ADS 132 298 100 828 1,000

EDUCATION/TRAINING 6,238 5,656 7,800 4,285 8,500

BUILDING MAINTENANCE 3,319 4,217 7,500 1,423 7,500

RESTITUTION 0 1,402 0 487 500

OFFICE SUPPLIES 5,198 5,863 6,000 4,145 6,000

POSTAGE 212 401 200 229 200

CLOTHING/UNIFORM 8,988 7,840 12,130 15,000

FUEL/OIL $39,982 $48,517 $47,000 $33,872 $47,000

POLICE HERO FUND EXPENSE 0 0 152 0

OPERATING SUPPLIES,ETC. 5,068 3,581 5,000 1,505 5,000

COMPUTER SUPPORT/ IT 1,631 5,036 5,000 3,080 5,000

CID OPERATION SUPPLIES 3,296 2,419 3,500 1,324 3,500

SEIZED ASSETS EXPENDED 254 1,547 0 0 0

CONDEMNED FUNDS EXPENSES 48,927 15,500 12,961 15,000

K-9 UNIT 2,866 674 2,400 1,190 2,400

COMPUTERS 0 150,750 10,250 0 10,250

POLICE DEPT-FIREARMS 0 3,007 1,500 194 1,500

PUB SAFETY - POLICE EQUIP 0 0 0 0 0

TOTAL POLICE $1,293,670 $1,825,138 $1,663,316 $1,117,362 $1,709,751

2019 Budget 

Approved
POLICE

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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General Expense cont. 

SALARIES $163,864 $163,727 $188,089 $134,623 $90,470

OVERTIME 2,806 2,969 1,700 3,168 3,000

PAYROLL TAX EXPENSE 12,742 12,212 14,519 10,124 6,506

RETIREMENT 7,506 7,729 8,116 5,457 5,341

HEALTH INSURANCE 28,526 32,040 31,987 16,225 23,652

LIFE INSURANCE 215 215 273 135 130

CONTRACTUAL SERVICES 40,290 18,317 20,000 54,939 50,000

ENGINEERING FEES 11,193 14,418 6,000 19,362 20,000

TELEPHONE 2,745 2,864 3,000 1,960 3,000

PRINTING/PUBLICATION 728 496 600 50 600

VEHICLE MAINTENANCE 925 179 500 301 500

OFFICE EQUIPMENT & MNT 1,856 2,743 1,200 3,169 3,000

BOOKS, MAGAZINES, ETC. 51 26 150 0 150

MEMBERSHIPS/DUES 1,081 820 1,200 772 1,200

ADVERTISEMENTS / LEGAL ADS 1,407 1,401 1,200 311 1,200

EDUCATION/TRAINING 5,746 4,203 4,700 5,645 6,000

PLANNING / ZONING COMM. 750 1,375 1,000 1,102 1,000

OFFICE SUPPLIES 1,699 1,078 700 2,832 3,000

POSTAGE 1,459 3,047 2,500 3,876 5,000

FUEL/OIL 600 783 750 561 750

GICH 304 0 0 0 2,500

OPERATING SUPPLIES,MISC. 3,052 1,344 1,500 1,005 1,500

COMPUTER SUPPORT/ IT 1,860 2,302 2,000 889 2,000

INFRACSTURE DATA BASE-RIGHT 

SPOT 11,265 1,493 6,000 0 6,000

CAPITAL COST RECOVERY FEE 0 0 0 0 20,000

TOTAL BUILDING & ZONING 

EXPENSES $302,669 $275,780 $297,684 $266,505 $256,499

2019 Budget 

Approved
BUILDING & ZONING EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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General Expenses cont. 

SALARIES $159,315 $141,650 $141,214 $88,010 $136,219

OVERTIME 7,298 2,056 1,000 1,406 950

PAYROLL TAX EXPENSE 12,716 8,298 10,897 5,991 10,075

RETIREMENT 7,125 7,379 7,748 5,210 6,090

HEALTH INSURANCE 38,430 81,508 45,918 17,127 53,388

LIFE INSURANCE 355 410 252 220 240

CONTRACTUAL SERVICE 73,204 50,875 75,000 42,228 80,000

TELEPHONE 2,111 1,779 2,000 1,175 2,000

STREET LIGHTS 143,457 130,356 150,000 94,813 140,000

VEHICLE MAINTENANCE 5,901 4,531 3,500 5,193 6,500

EQUIPMENT RENTAL/LEASE 475 2,997 2,000 842 2,000

DUES & MEMBERSHIPS 184 314 600 249 600

LEGAL ADS 20 200 200 120 200

EDUCATION/TRAINING 13 0 500 48 500

BUILDING MAINT. 1,429 785 500 712 700

OFFICE SUPPLIES/MAINT. 82 175 200 217 200

UNIFORMS 1,954 2,614 2,842 1,756 2,842

FUEL/OIL 12,680 10,967 7,000 5,861 7,000

OPERATING SUPPLIES, MISC. 39,813 32,773 37,000 23,933 37,000

INMATE SMALL EQUIP. 0 8,822 9,000 8,399 9,000

PARTS, REPAIR COSTS 9,619 3,663 8,000 8,827 9,000

ELECTRICITY 0 0 5,000 0 10,000

SIGNS/SIGN POSTS 2,711 655 3,000 703 3,000

LANDSCAPING 3,250 470 500 13,705 500

MISC. EQUIPMENT 3,137 2,523 5,000 2,089 28,000

STREET SWEEPER LEASE 18,118 27,176 27,177 20,382 27,177

SIDEWALKS 22,422 20,390 200,000 0 0

STREES-CONSTRUCT & PATCH 14,681 87,000 100,000 7,816 0

DRIANGE-IMPROVEMENT 46,228 196,316 200,000 219,144 0

STREET IMPROVEMENTS 300,000 0 0

SCRAP METAL-EXPENSE 0 2,500 2,500 0 0

TOTAL PUBLIC WORKS $626,728 $1,129,183 $1,048,548 $576,176 $573,180

2019 Budget 

Approved
PUBLIC WORKS

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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General Expense cont. 

SALARIES $159,693 $185,353 $160,853 $135,046 $184,376

OVERTIME 10,773 12,597 11,000 17,528 13,500

PAYROLL TAX EXPENSE 12,807 15,014 13,147 10,444 13,765

RETIREMENT 5,089 5,329 5,596 3,763 9,290

HEALTH INSURANCE 25,658 31,107 31,987 25,882 62,510

LIFE INSURANCE 235 240 315 115 240

UMPIRE PAY 43,353 46,936 45,000 32,618 45,000

CONTRACTUAL SERVICE 9,678 12,614 7,500 12,268 7,500

TELEPHONE 5,144 4,887 4,700 4,060 4,700

UTILITIES 68,386 60,910 65,000 45,065 65,000

VEHICLE  MAINTENANCE 98 40 1,000 129 1,000

MEMBERSHIP DUES 640 950 800 53 800

ADVERTISEMENTS/ LEGAL ADS 3,394 4,314 4,700 1,471 4,700

MEETINGS / CONFERENCES 539 656 1,200 1,727 2,000

BUILDING MAINTENANCE 54,003 7,403 10,000 3,556 7,000

GROUNDS MAINTENANCE 16,578 17,360 15,000 13,864 15,000

OFFICE SUPPLIES 2,834 2,140 2,000 1,479 14,000

SENIORS PROGRAM / DINNERS 991 1,144 800 240 1,000

FOOD CONCESSIONS 22,570 25,698 20,000 19,689 20,000

FUEL/OIL 2,527 2,895 2,500 2,266 2,500

OPERATING SUPPLIES 67,667 68,523 70,000 62,134 73,000

TOTAL RECREATION $512,655 $506,110 $473,098 $393,396 $546,881

TOTAL GENERAL FUND 

EXPENSES $3,790,947 $4,819,589 $4,577,024 $3,043,883 $3,986,925

2019 Budget 

Approved
RECREATION

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved
GENERAL EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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 Hotel Revenue 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hotel Expenses 

HOTEL/MOTEL TAX $7,165 $0 $6,500 $2,633 $6,500

TOTAL HOTE/MOTEL 

REVENUES $7,165 $0 $6,500 $2,633 $6,500

2019 Budget 

Approved
HOTEL/MOTEL REVENUE

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

HOTEL/MOTEL REVENUE / EXPENDITURES 

HOTEL / MOTEL (FREEDOM 

RINGS) $7,165 $0 $6,500 $2,633 $6,500

TOTAL HOTEL/MOTEL 

EXPENDED $7,165 $0 $6,500 $2,633 $6,500

2019 Budget 

Approved
HOTEL / MOTEL

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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SPLOST Revenues 

 

SPLOST Expenses 

SPLOST - CURRENT YEAR REV. $705,937 $1,200,000 $1,000,000 $864,803 $1,300,000

SPLOST - INTEREST INCOME 509 5,366 2,000 11,026 10,000

TOTAL SPLOST REVENUES $706,446 $1,205,366 $1,002,000 $875,828 $1,310,000

2019 Budget 

Approved
SPLOST REVENUES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

CITY HALL BLD. MAINT. $25,000

TOTAL CITY HALL $25,000

STREET STRIPING $30,000

STREET CAROLINE AVE. LMIG 250000

FIBER OPTIC INSTALLTION 25000

DRAINAGE -3. 9TH STREET 120000

DRAINAGE HOLE 15 ON DRESLER 50000

STREETS-LMIG 2019 $250,000

STREET SPLOST $475,000 $250,000

WATER LINE IMPROVEMENT $100,000 $100,000

WATER EXT. FROM LOWER 

FLORIDIAN
$200,000

WATER-7TH STREET WATER (CDBG) $100,000 $0

WATER SPLOST $100,000 $400,000 $0

SEWER 9TH TO WWTP UPGRADE $100,000

WTP-REUSE BACK UP PUMP 15,000                 

WWTP-TREATMENT POND LINER 200,000               

7TH STREET SEWER 350,000               

WWTP-EXPANSON 100,000               

7TH STREET SEWER PHS I & 2 (CDBG) -                       

SEWER SPLOST $765,000 $0

2019 Budget 

Approved
SPLOST EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

SPLOST  

REVENUES / EXPENDITURES 
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SPLOST Expense cont 

FIRE - MISC EQUIPMENT $44,743 $30,450 $13,765 $28,500

FIRE - CAPITAL EQUIPMENT 15,562 32,536 36,000

TOTAL FIRE SPLOST $60,305 $30,450 $46,301 $64,500

POLICE - PATROL CARS $76,500

POLICE - RADIO EQUIPMENT 22,354 27,227 37,500

POLICE-PUBLIC BLDG MAINT. 75,000

POLICE - VEHICLE EQUIPMENT 22,568 351 25,000

POLICE SPLOST $44,921 $27,579 $214,000

RECREATION - EQUIPMENT $25,000

RECREATION - EQUIPMENT $25,000 14,000

RECREATION - EQUIPMENT 20,000

RECREATION-EQUIP-TRACTOR 

SPRAYER 1,350

RECREATION-PATRIOT PARK                  20,000 

RECREATION-MCCOMBER PARK                  17,000 

RECREATION - MCCOMBER PARK 

LAND                     7,000 

RECREATION-FREEDOM PARK                  20,000 

RECREATION-VETERAN PARK                     5,000 

RECREATION SPLOST $94,000 $60,350

TOTAL SPLOST EXPENSES $60,305 $175,372 $1,734,000 $73,879 $613,850

2019 Budget 

Approved
SPLOST EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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FIRE  

REVENUES / EXPENDITURES 
 

Fire Revenues 

 

 

 

 

 

 

 

 

   

       

FIRE DEPT EFFINGHAM COUNTY $369,184 $288,698 $414,220 $345,148 $485,000

FIRE FEES VIA UTILITY 279,659 376,138 420,000 258,678 619,126

PENALTIES 2,754 4,813 4,500 1,842 3,500

INTEREST INCOME 0 297 350 163 350

DONATIONS FOR FIRE DEPT 7,047 1,000 0 7,281 0

MISCELLANEOUS REVENUE 0 1,300 0 41,189 0

TOTAL FIRE REVENUES $658,645 $672,247 $839,070 $654,300 $1,107,976

FIRE DEPT EFFINGHAM COUNTY 135,780$            135,780$            135,780$            110,835$            140,000$            

TOTAL FIRE STATION 4 

REVENUE 135,780$            135,780$            135,780$            110,835$            140,000$           

794,425$            808,027$            974,850$            765,135$            1,247,976$        

2019 Budget 

Approved
FIRE STATION REVENUE 1,2 &3

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved

2019 Budget 

Approved
FIRE REVENUE

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

FIRE STATION 4 REVENUE
2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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Fire Expenses 

 

 

 

 

 

 

SALARIES $229,643 $339,297 $524,376 $318,946 $430,420

VOLUNTEER STIPENDS 44,440 46,291 79,200 27,318 79,200

OVERTIME 18,692 33,314 17,000 44,761 17,000

OTHER PAY 3,060 660 1,000 0 1,000

PAYROLL TAX EXPENSE 19,212 26,693 41,415 26,739 42,188

RETIREMENT 13,614 15,230 15,991 10,752 26,168

HEALTH INSURANCE 37,457 82,322 117,221 52,998 136,526

LIFE INSURANCE 360 570 945 415 720

CANCER INSURANCE 0 0 6,000 3,996 5,600

WORKERS COMPENSATION 9,691 14,013 19,631 0 19,631

CONTRACTURAL SERVICES 2,876 1,782 3,000 6,669 15,000

PROFESSIONAL OR  LEGAL FEES 0 0 0 0 10,000

RADIO / PAGER 2,399 2,072 3,500 3,167 3,500

TELEPHONE 6,191 6,004 6,700 4,444 6,700

UTILITIES 10,780 10,435 10,000 7,781 10,000

PROPERTY / LIABILITY INS. 6,873 8,128 4,690 1,837 4,690

VEHICLE INSURANCE 6,524 7,597 10,633 0 10,633

EQUIPMENT TESTING 5,072 5,329 5,000 3,432 5,000

VEHICLE MAINTENANCE 21,486 22,732 23,000 12,478 18,000

EQUIPMENT MAINTENANCE 24,957 13,810 20,000 21,994 25,000

EDUCATION / TRAINING 6,504 8,351 12,000 4,956 10,000

BUILDING MAINTENANCE 10,710 3,104 7,500 3,772 11,000

CLOTHING/UNIFORMS 4,307 5,615 6,500 2,536 6,500

FUEL/OIL 15,644 20,184 17,000 18,156 22,000

MEDICAL SUPPLIES 7,615 3,474 5,000 3,955 5,000

OPERATING SUPPLIES 10,662 7,537 8,000 5,128 13,000

TOTAL FIRE EXPENSES $518,771 $684,546 $965,302 $586,228 $934,476

2019 Budget 

Approved

FIRE STATION 1, 2 & 3 

EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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Fire Expenses cont. 

SALARIES  $            104,173 

HEALTH INSURANCE                   34,132 

PAYROLL TAXES                     7,969 

LIFE INSURANCE                        180 

RETIREMENT                     6,542 

CANCER INSURANCE 400 266                        400 

TELEPHONE 653 794 800 655                        850 

UTILITIES 5,022 4,964 5,000 4,407                     5,150 

EQUIPMENT TESTING 0 72 100 0                        150 

VEHICLE MAINTENANCE 0 396 600 359                        620 

EQUIPMENT MAINTENACE 0 525 400 8 420

BUILDING MAINTENANCE 698 1,337 1,800 1,873 1,900

OPERATING SUPPLIES 283 330 350 133 375

MISC EQUIPMENT 747 4,692 2,500 0 2,600

PUMPER 355,000 355,000

TOTAL EXPENSES FIRE 

STATION 4 $7,403 $368,109 $366,950 $7,701 $165,461

2019 Budget 

Approved
FIRE STATION 4 EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

$526,173 $1,052,655 $1,331,852 $593,663 $1,099,937

TOTAL FIRE EXPENSES

2019 Budget 

Approved

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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GOLF  

REVENUES / EXPENSES 

 
Revenues 

MEMBERSHIP FEES $89,236 $161,162 $145,000 $145,000

GREEN FEES 101,432 118,839 130,000 130,000

CART FEES 112,086 135,206 135,000 135,000

RANGE FEES 13,075 17,532 16,000 16,000

TOURNAMENT FEES 31,688 28,345 24,000 24,000

RENTAL FEES 3,235 1,912 2,000 2,000

GIFT CERTIFICATES 4,534 6,664 3,500 3,500

HANDICAP FEES 825 1,455 1,500 1,500

HOLE SPONSOR 1,625 4,500 4,500

MISCELLANEOUS 4,683 115 24,000 24,000

SALES TAX COMMISSION (549) 810 900 900

INTEREST ON CHECKING 127 150 150

TOTAL $361,871 $472,168 $486,550 $486,550

PROSHOP SALES $66 $515 $0 $0

GOLF BALL SALES 7,106 10,846 10,000 10,000

CLOTHING SALES 1,768 11,788 6,000 6,000

GLOVE SALES 2,613 3,114 2,750 2,750

GOLF CLUB SALES 0 8,341 3,000 3,000

HEAD GEAR SALES 649 1,510 1,600 1,600

MISCELLANEOUS PROSHOP SALES 3,081 2,752 7,000 7,000

OVER/SHORT 100 (1,169)

RESTITUTION 48

TOTAL $15,383 $37,746 $30,350 $30,350

TOTAL PROSHOP C.O.S. $15,114 $43,717 $19,854

PROFIT $268 -$5,971 $10,496

GRILL SALES

FOOD SALES 22,765 20,524 25,000 25,000

BEVERAGES 6,508 12,098 10,000 10,000

BAR SALES 32,717 27,758 30,000 30,000

MISCELLANEOUS GRILL SALES 256 2,002 1,250 1,250

TOURNAMENT MEALS 1,425 11,664 2,500 2,500

TOTAL 63,671 74,046 68,750 68,750

TOTAL GRILL C.O.S. 34,995 44,707 30,310

NET SALES 28,676 29,339 38,440

GOLF REVENUE
2019 Budget 

Approved

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original
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Expenses 

COST OF GRILL OPERATIONS 34,172 31,160 60,673 60,673

PROFIT (LOSS)

TRANSFER FUNDS IN 56,894

TOTAL GOLF REVENUES $440,924 $583,960 $585,650 $642,544

REPAY GENERAL FUND $4,683 $28,100 $28,100 $28,100

GOLF DESCRIPTION

REPAY GENERAL FUND
2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2019 Budget 

Approved

2016 Budget 

Actual

2017Budget 

Actual

2018 Budget 

Original

2019 Budget 

Approved

GOLF BALLS $3,659 $17,370 $5,500 $5,500

CLOTHING 4834 9,100 3,600 3,600

GLOVES 1118 1,621 2,200 2,200

GOLF CLUB SALES 510 2,763 2,250 2,250

HEAD GEAR 1021 3,221 1,504 1,504

MISC PROSHOP COST 3971 9,642 3,500 3,500

HANDICAP SERVICE COST 0 0 1,300 1,300

TOTAL COST OF SALES $15,114 $43,717 $19,854 $19,854

2019 Budget 

Approved
PROSHOP - COST OF SALES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original
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 Golf Expenses Cont. 

SALARIES $74,155 $95,838 $111,135 $112,316

OVERTIME 231 506

PAYROLL TAX EXPENSE 5,690 7,334 8,502 8,502

RETIREMENT 2,006 1,341 1,409 1,409

HEALTH INSURANCE 3,127 8,748 7,974 7,974

GROUP LIFE INSURANCE 0 84 84

WORKERS COMPENSATION 931 1,909 2,483 2,483

AUDIT FEES 2,000

CONTRACTUAL SERVICE 1,501 1,015 1,000 1,000

TELEPHONE 2,654 4,384 4,500 4,500

UTILITIES 38,656 40,309 40,000 40,000

WATER UTILITIES 2,818 4,467 3,000 3,000

PROPERTY/LIABILITY INS. 9,612 9,690 5,390 5,390

MAINTENANCE - BUILDING 3,505 10,321 2,000 2,000

MAINTENANCE - EQUIPMENT 2,331 28,129 4,000 4,000

MEMBERSHIPS/SUBSCRIPTIONS 28 1,659 450 450

ADVERTISING/LEGAL ADS 2,113 2,645 1,500 1,500

BANK/MERCHANT FEES 6,483 9,291 9,000 9,000

SECURITY SYSTEM 449 1,076 490 490

RENTAL EQUIPMENT 500 500

OFFICE SUPPLIES 1,326 2,214 1,500 1,500

UNIFORMS 155 275 300 300

OPERATING SUPPLIES 4,806 3,522 2,500 2,500

COMPUTER & IT 1,121 0 300 300

CAPITAL -ATTIC INSULATION 180 999

GOLF CARTS- 297 10

REPAY GENERAL FUND 28,100 28,100 28,100

TOURNAMENT EXPENSE 1,323 1,280 500 500

MISCELLANEOUS 640 128 250 250

TOTAL PROSHOP & CART 

BARN 166,140 265,191 236,867 240,048

2019 Budget 

Approved
PROSHOP - COST OF SALES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original
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Golf Expenses Cont. 

SALARIES $173,216 $146,737 $134,961 $137,321

OVERTIME 2522.14 3,408 2,000 2,000

PAYROLL TAX EXPENSE 13434.57 10,644 10,478 10,478

RETIREMENT 9057.28 5,241 5,504 5,504

HEALTH INSURANCE 31899.20 38,274 51,234 51,234

LIFE INSURANCE 265.00 310 273 273

WORKERS COMPENSATION 1521.36 2,582 3,156 3,156

CONTRACTUAL SERVICES 345.00 228 200 200

TELEPHONE 1422.00 1,497 1,650 1,650

LEGAL ADS 0.00 0 0 0

BUILDING MAINTENANCE $625 $391 $500 $500

EQUIPMENT MAINTENANCE 16,823 9,097 8,500 8,500

OTHER MAINT: CART PATH, TREES, 153 0 500 500

EQUIPMENT-RENTAL 0 0 0 0

MEMBERSHIPS/SUBSCRIPTIONS 610 45 0 0

EDUCATION & TRAINING 1,531 519 350 350

EQUIPMENT LEASE 960 70 960 960

OFFICE SUPPLIES 0 960 0 0

UNIFORMS 458 616 200 200

FUEL & OIL 9,574 4,859 6,500 6,500

OPERATING SUPPLIES-SAND 2,830 1,977 3,500 3,500

OPERATING SUPPLIES-SEED/SOD 0 2,681 500 500

OPERATING SUPPLIES-SMALL TOOLS 386 38 550 550

COURSE ACCESSORIES 3,363 6,348 1,500 1,500

FERTILIZER AND CHEMICALS 37,167 33,145 41,052 41,052

LICENSE & TAXES 190 150 300 300

POLLINATOR PROJECT EXPENSE 0 0 0 0

CAPITAL-RENTAL STORAGE 3,764 0 0 0

CAPITAL LEASED EQUIPMENT 1,623 15,221 14,000 14,000

MISCELLANEOUS EXPENSES 116 166 0 0

 TOTAL COURSE OPERATIONS 313,857$            285,205$             288,368$             $290,728

COURSE  OPERATIONS - COST OF 

SALES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2019 Budget 

Approved
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  Golf Expenses Cont. 

  

GRILL COST OF FOOD $14,378 $16,795 $13,460 $13,460

GRILL COST OF BEVERAGES 2,537 3,156 2,500 2,500

GRILL COST OF BAR SALES 15,913 21,837 13,000 13,000

GRILL MISCELLANEOUS COST 262 212 100 100

GRILL TOURNAMENT MEAL COST 1,905 2,707 1,250 1,250

TOTAL GRILL C.O.S. $34,995 $44,707 $30,310 $30,310

GRILL EXPENSE

SALARIES - GRILL $17,777 $19,015 $39,624 $40,805

OVERTIME - GRILL

HEALTH INSURANCE 7,974 7,974

LIFE INSURANCE 84 84

PAYROLL TAX  EXPENSE - GRILL 1,360 1,455 3,031 3,031

WORKMENS COMP 381 440 780 780

CONTRACTUAL SERVICES - GRILL 200 475 600 600

EQUIPMENT-RENTAL 500 500

UTILITIES - GRILL 390

EQUIPMENT MAINT - GRILL 423 99

EQUIPMENT LEASE - GRILL 1,080 1,080 1,080 1,080

OPERATING SUPPLIES - GRILL 5,849 2,889 4,000 4,000

LICENSE &TAXES 6,604 5,001 2,400 2,400

GRILL - FURNITURE & FIXTURES 37 200 200

MISCELLANEOUS COST - GRILL 571 150 150

TOTAL GRILL EXPENSE $34,064 $31,061 $60,423 $61,604

TOTAL GOLF EXPENSES $564,171 $669,880 $635,822 $642,544

2019 Budget 

Approved
GRILL - COST OF SALES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original
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Water Revenues 

WATER & SEWER  
REVENUES / EXPENDITURES 

INTEREST INCOME/WATER $159 $21 $6,000 $7,129 $6,000

WATER SALES 1,156,445 1,366,991 1,360,000 1,052,679 1,360,000

PENALTIES 11,866 15,767 15,000 18,460 15,000

WATER RECONNECTS 87,153 135,540 133,000 125,415 133,000

WATER TAP FEES 19,750 37,750 30,000 34,700 30,000

MISC. WATER REVENUE 8,325 4,991 3,000 73 1,500

METER/METER FEES 2,570 670 4,910 2,500

TOWER RENTAL 66,342 69,408 60,000 69,408 60,000

OTHER FINANCING - CDBG 300,000 300,000

GEFA LOAN DWSRF 2,500,000 2,100,000 0

TOTAL WATER REVENUES $1,352,611 $4,131,138 $4,007,000 $1,312,774 $1,908,000

INTEREST INCOME $5,725 $11,428 $12,000 $3,501 $6,000

WATER IMPACT FEE 55,862 69,528 60,000 80,572 60,000

TOTAL WATER IMPACT 

REVENUE $61,587 $80,956 $72,000 $84,073 $66,000

SEWER USE SALES $1,239,463 $1,466,021 $1,430,000 $1,178,866 $1,430,000

PENALTIES 26,713 21,958 20,000 18,602 20,000

OTHER FINANCING SOURCES 400,000 450,000

SEWER TAP FEES 31,219 19,379 10,000 20,050 10,000

GEFA LOAN CWSRF 0

TOTAL SEWER REVENUE $1,297,395 $1,507,358 $1,860,000 $1,217,518 $1,910,000

SEWER IMPACT FEES $0 $141,962 $110,000 $172,002 $110,000

INTEREST INCOME - SEWER 

IMPACT 1,573 565 3,900 3,415 1,000

OTHER FINANCING - CDBG 400,500

TOTAL SEWER IMPACT 

REVENUES $1,573 $142,527 $113,900 $175,417 $511,500

Sewer Revenues

2019 Budget 

Approved

WATER REVENUE
2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved

WATER IMPACT REVENUE
2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved

SEWER REVENUE
2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved

SEWER IMPACT REVENUES
2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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  Water Expenses 

SALARIES 106,565 126,903 137,576 106,209 102,129

OVERTIME 2,178 3,695 4,000 5,963 1,200

PAYROLL TAX EXPENSE 8,298 7,126 10,831 6,201 7,813

RETIREMENT 5,234 3,529 3,706 2,492 6,414

HEALTH INSURANCE 34,572 32,825 35,286 14,501 50,346

LIFE INSURANCE 170 170 189 85 260

WORKERS COMPENSATION 181 281 382 0 382

CONTRACTUAL SERVICES 920 1,891 382 2,757 5,000

AUDIT FEES 7,500

PROFESSIONAL OR LEGAL 

SERVICES 45,000

TELEPHONE / RADIO 704 804 1,000 670 1,000

ADVERTISEMENTS 101 235 300 210 300

EDUCATION AND TRAINING 1,722 227 1,000 75 5,000

OFFICE SUPPLIES 2,037 1,472 1,500 1,381 1,500

POSTAGE 23,108 22,870 18,000 17,270 20,000

OPERATING SUPPLIES 14,878 11,332 12,000 6,484 12,000

COMPUTER SUPPORT/ IT 14,901 10,535 10,000 6,742 10,000

UTILITIES 0 0 0 190 200

OFFICE EQUIPMENT 754 1,123 1,000 130 1,000

TOTAL WATER 

ADMININSTRATION EXPENSES $216,322 $225,018 $237,152 $171,359 $277,043

2019 Budget 

Approved

WATER ADMINISTRATION 

EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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Water Expenses Cont. 

SALARIES $64,544 $89,089 $116,830 $90,745 $148,400

OVERTIME 846 3,511 1,000 3,491 4,400

PAYROLL TAX EXPENSES 5,030 9,782 9,014 7,161 11,008

RETIREMENT 11,468 7,529 7,906 5,316 9,036

HEALTH INSURANCE 13,523 17,581 49,307 14,077 39,547

LIFE INSURANCE 50 125 252 50 260

WORKERS COMPENSATION 1,599 6,186 12,740 12,740

CONTRACTUAL SERVICES 42,937 48,536 70,000 44,863 80,000

ENGINEERING FEES 9,382 1,609 2,000

TELEPHONE 3,258 3,078 3,200 3,997 4,000

UTILITIES 62,499 54,021 61,000 50,550 60,000

PROPERTY / LIABILITY INS 11,324 12,088 5,104 5,104

VEHICLE INSURANCE 3,640 3,826 1,742 1,742

AUTO MAINTENANCE 2,438 3,193 5,000 1,976 5,000

MEMBERSHIPS 1,102 1,700 2,000 175 1,500

ADVERTISEMENTS 793 334 250 543 500

EDUCATION/TRAINING 746 1,425 3,000 959 750

WATERSHED PLAN 2,184 11,928 25,000

POSTAGE 2,611 3,365 4,000 3,354 4,000

CLOTHING/UNIFORMS 1,053 1,431 1,300 856 1,300

FUEL/OIL 9,893 12,231 9,000 10,840 11,000

OPERATING SUPPLIES, MISC. 10,009 8,589 12,000 6,602 10,000

CHEMICALS 32,514 24,126 25,500 17,348 25,550

PARTS/REPAIR COSTS 4,232 9,454 3,000 3,171 3,500

METER SUPPLIES 2,427 5,000 5,000

PIPES/FITTINGS 23,333 28,783 18,000 9,226 18,000

OFFICE EQUIPMENT 50 500 500

WATER-METERS 0 78,496 50,000 35,510 50,000

DNR-COASTAL INCENTIVE 

GRANT 75,000

MISC WATERLINES 150,000 100,000

7TH STREET IMPROVEMENTS 350,000 350,000

LOWER FLORIDIAN WELL 2,000,000 1,500,000

250,000 ELEVATED TANK NORTH 500,000 400,000

CAPITAL OUTLAY-RIGHT SPOT 10,000 10,000

FORT HOWARD ROAD UTILITY 500,000

EAST WEST CORD 350,000

TOTAL WATER OPERATIONS $311,869 $4,300,095 $2,836,645 $324,345 $614,837

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved
WATER EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual
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Water Expenses cont. 

TOTAL WATER  EXPENSES $528,191 $4,525,113 $3,073,797 $495,704 $891,880

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved
WATER 

2016 Budget 

Actual

2017 Budget 

Actual

7TH STEET IMPROVEMENTS 1 & 2 (CDBG) $999 $89,203 $350,000 $13,917 $350,000

DEBT SERVICE-GEFA 2016 89,600

TOTAL WATER IMPACTS $999 $89,203 $350,000 $13,917 $439,600

2019 Budget 

Approved
WATER IMPACT

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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Sewer Expenses 

SALARIES $148,638 $159,267 $113,022 $91,611 $115,653

OVERTIME 6,572 12,044 6,000 5,457 4,100

SOCIAL SECURITY 11,842 10,672 9,105 7,198 8,571

RETIREMENT 27,046 6,529 6,856 4,610 7,036

HEALTH INSURANCE 22,099 22,338 18,607 11,170 30,420

LIFE INSURANCE 245 240 252 130 200

WORKERS COMPENSATION 2,883 1,441 12,740 379 12,740

PROFESIONAL OR  LEGAL FEES 45,000

AUDIT FEES 7,500

CONTRACTUAL SERVICES 5,029 12,651 4,000 10,261 14,000

ENGINEERING FEES 0 0 0 1,609 2,000

TELEPHONE 1,036 892 1,000 644 1,000

UTILITIES 27,475 27,200 33,000 18,802 27,000

PROPERTY / LIABILITY INS 4,356 7,619 3,940 14,573 15,000

VEHICLE INSURANCE 2,235 3,836 1,736 1,659 4,200

VEHICLE MNT. 1,653 1,965 2,000 2,284 2,500

MEMBERSHIPS 663 1,307 2,000 175 2,000

ADVERTISEMENTS/ADS 87 98 300 63 300

EDUCATION/TRAINING 1,028 1,000 185 750

CLOTHING/UNIFORMS 1,054 1,284 1,300 2,364 2,300

FUEL/OIL 7,546 8,478 7,000 6,973 7,000

OPERATING SUPPLIES, MISC. 36,606 29,934 30,000 16,137 30,000

PARTS/REPAIR COSTS 8,308 11,359 5,000 3,297 5,000

PIPES/FITTINGS 748 1,908 2,000 1,026 2,000

INFRASTRUCTURE 15,765 28,405 80,000 1,184 80,000

MISC. EQUIPMENT 16,437 12,917 13,000 932 13,000

7TH STREET IMPROVEMENT 250,000 250,000

FORT HOWARD 500,000

SEWER TO RESEARCH FOREST 350,000

TOTAL SEWER EXPENSES $349,351 $1,462,385 $603,858 $202,723 $439,270

2019 Budget 

Approved
SEWER EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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Sewer Expenses cont. 

SALARIES $100,374 $119,218 $131,612 $100,070 $136,079

OVERTIME 3,892 3,879 500 2,173 2,300

PAYROLL TAX EXPENSE 8,199 8,623 10,107 6,974 10,151

RETIREMENT 10,058 6,629 6,961 4,680 8,333

HEALTH INSURANCE 24,603 31,953 35,286 29,104 53,388

LIFE INSURANCE 145 170 189 105 180

WORKERS COMP. 2,098 8,287 5,377 737 5,377

CONTRACTUAL SERVICES 98,040 115,058 75,000 73,474 85,000

ENGINEERING FEES 1,245 2,170 1,000 1,000 1,000

TELEPHONE 3,909 3,368 3,500 2,537 3,500

UTILITIES 107,733 96,515 105,000 81,851 105,000PROPERTY / LIABILITY 

INSURANCE 13,696 23,647 12,901 0 12,901

VEHICLE INSURANCE 892 1,532 0 0 1,500

BUILDING MAINTENANCE 89 238 250 667 250

VEHICLE MAINTENANCE 55 171 350 0 350

OFFICE EQUIP. MNT. 0 0 400 0 400

EQUIPMENT RENTAL 0 0 300 0 300

ADVERTISING/LEGAL ADS 512 338 250 78 250

EDUCATION / TRAINING 1,781 2,934 4,500 3,379 4,500

BONDS (2015) 141,137 554,907 554,907 72,354 554,907

OFFICE SUPPLIES 0 153 200 0 200

CLOTHING/UNIFORMS 0 1,986 1,900 0 1,900

FUEL/OIL 2,088 2,750 3,000 1,277 3,000

OPERATING SUPPLIES 18,834 12,987 14,000 14,949 14,000

PARTS / REPAIRS 52,888 51,070 47,000 35,259 47,000

CHEMICALS 70,542 52,635 47,500 32,616 47,500

WWWTP HEAD WORKS 2,000,000 1,500,000

TOAL WWTP $662,811 $3,101,219 $2,561,990 $463,283 $1,099,266

DEBT SERVICE-GEFA 2016 $0 $0 $0 $0 $74,000

GRINDER PUMP PURCH/REPAIR 7,476 80,000 45,000 46,169 50,000

TOTAL SEWER IMPACTS $7,476 $80,000 $45,000 $46,169 $124,000

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Approved

SEWER IMPACTS
2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept

2019 Budget 

Request

WASTEWATER TREATMENT 

EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual
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SANITATION REVENUES

2016  Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thre Sept

2019 Budget 

Approved

SANITATION PICK UP FEE CH $593,688 $625,195 $620,000 $528,671 $620,000

PENALTIES 6,744 10,122 8,000 8,782 8,000

INTEREST INCOME 427 1,230 1,500 543 1,000

TRANSFER IN FROM WATER 

FUND 92,412 0

TOTAL SANITATION REVENUES $600,859 $636,547 $629,500 $630,407 $629,000

SALARIES $21,840

OVERTIME 500

EMPLOYER FICA TAXES 1,671

RETIREMENT 1,372

HEALTH INSURANCE 35,136

LIFE INSURANCE 180

GARBAGE FEE PAYMENTS                 543,553                560,144                560,000                403,780                560,000 

OFFICE SUPPLIES 209

TOTAL SANITATION 

EXPENDED $543,553 $560,353 $560,000 $403,780 $620,699

2019 Budget 

Approved
SANITATION EXPENSES

2016 Budget 

Actual

2017 Budget 

Actual

2018 Budget 

Original

2018 Budget 

Thru Sept
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Total 

Revenues/ Expenditures 

Summary By Year 
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2017 2018 2019

Revenues  $15,034,835 $16,587,429 $12,564,826

Expenses $15,034,835 $16,587,429 $9,964,471

Revenues & Expenses Summary 

$0
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$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

2017 2018 2019

Revenue & Expense Chart

Revenues Expenses
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City Administration 
Department 

 

The Department of City Administration includes the City Manager, City Clerk and Human Re-

sources. The Department is responsible for the overall administration of the City of Rincon govern-

mental operation. The mission of the Department is to ensure that residents receive the highest 

quality services possible within the budgetary constraints of the City. The City Manager is respon-

sible for planning, directing, and supervising the activities of all City employees, is responsible for 

the proper administration of the policies and affairs of the City and is responsible for policy devel-

opment and implementation. The City Manager manages and controls the functions of all City de-

partments and performs duties and functions relative to a wide range of City programs and func-

tions and reports to the City Council. 

City Administration 

Organization Chart 



67 

 

 

 

The Department of City Administration oversees the general administration and operations of the 

departments of the City of Rincon; executes the policies, directives and legislative actions of the 

City Council, and prepares and presents policy improvements/changes to same. The City Manager 

manages activities of City departments by assigning priorities and objectives to department heads 

and professional staff and reviews/approves management reports regarding department and ad-

ministrative activities. The City Manager monitors the financial condition of the City and advises 

the Council of the same; estimates present and future financial needs; works and consults with 

Council Members and department heads concerning budget preparation; reviews and analyzes 

the financial position and related matters of the City; submits approved budget to City Council for 

review, consideration, and approval and administers and monitors operating budget. 

 

The City Manager maintains communication with City Council for the exchange of information, 

development of policies, resolution of conflicts, etc. and makes decisions based on examination of 

alternatives and recommendations that impact on a broad range of functional areas. 

 

The Department of General Administration is responsible for staff development and motivation; 

provides instruction and guidance to department heads as needed; oversees and controls the plan-

ning, development, and implementation of various City systems and functions. The Department 

maintains effective working relationships with elected officials, representatives of local, state, and 

federal agencies, local civic organizations, the media and others involved with City government. 

 

The City Clerk City manages and coordinates the activities and operations of the City Clerk’s 

Office including preparation and recording of the activities and decisions of the City Council and 

maintenance of official City records; administers municipal elections; coordinates assigned activi-

ties with other divisions, departments and outside agencies; and provides highly responsible and 

complex administrative support to the City Manager and City Council. 

 

Objectives for FY 2019 

• Oversee Budget Transformation in accordance with GFOA Guidelines 

• Human Resources - Updated Job Descriptions/Position Grading/Compensation Plan for all Employees 

• Put Health Insurance Plan out to Bid for 2020. 

• Create City Capital Plan for 2020 

• Oversee Service Delivery Negotiations with County 

• Oversee Review of Golf Course RFEI. 

• Complete International Institute of Municipal Clerks Certification 

• Work on the Records Inventory in the Records Retention Room  
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 Finance Department 

 

This department is headed by the Finance Director.  The mission of Financial Administration 

is to provide superior customer and financial services with integrity for the enhancement of 

the City and the community.   

Finance 

Organization Chart 
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Description: 

Financial Administration is responsible for the accounting and financial reporting of all City opera-

tions.  This department is responsible for assisting the City Manager in the preparation of the 

Budget and the Capital Improvements Program.  Once the Budget is adopted, this department is 

responsible for entering it into the accounting system, including any subsequent amendments.  

They then administer the Budget, prepare monthly finance reports, and work with the auditor on 

the annual outside audit.  This department is also responsible for all investments, debt manage-

ment, bank reconciliations, paying all invoices, payroll processing, and fixed assets.  

 

FY 2018 Goals: 

• To review and revise the city's budget practices to ensure that the city complies with local, state, 

and federal regulations 

• Develop written operational procedures for all financial activities to include:  Accounts Payable, 

Payroll and Bank Reconciliations, Fixed Asset Management. 

• Cross train city employees on financial procedures, where applicable. 

• Prepare and administer fiscally conservative operating and capital budgets that stay within 

available resources.   

• Build up the reserve funds to the targeted level in each fund. 

• Prepare accurate monthly financial reports for the governing body and management, so that de-

cision-makers have timely financial information. 

• Obtain a clean audit opinion, and prepare a Comprehensive Annual Finance Report. 

• Implement electronic financial procedures utilizing Tyler software systems. 

• Streamline business processes through the use of technology to decrease operational costs 

• Increase the number of ACH payments; thereby, reducing the number of checks printed and is-

sued. 

 

Objectives for FY 2019: 

• Distribute monthly financial reports by the 15th working day of the month. 

• Continue staff professional and technical development. 

• Earn the Distinguished Budget Award from the Government Finance Officers Association's (GFOA) 

Distinguished Budget Award Program. 

• Maintain current inventory of fixed assets. 

• Prepare the Comprehensive Annual Financial Report (CAFR) within 120 days of fiscal year end. 

• Work with the Georgia Municipal Association collect overdue utility bills, using account termination and 

collection agencies as needed. 

• Continue to monitor internal controls so that all funds are properly received and accounted for. 

• Monitor compliance closely on the procurement card process. 

• Utilize Tyler software and social media to provide payment opportunities for citizens and other payees 
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PRODUCTIVITY MEASURES 2018 PROJECTED 2019 BUDGET 

Accounts payable checks issued 4,000 3000 

ACH payments made to vendors NA 1000 

Number of operating funds that meet financial reserve targets 9 of 10 9 of 10 

PRODUCTIVITY MEASURES 2018 PROJECTED 2019 BUDGET 

Percent of vendor invoices processed within 30 days. 95% 98% 

Publish financial information no later than 120 days after fiscal year end as re-

quired by State law. 
tbd Yes 

Annual audit field work completed within State law guidelines. Yes Yes 
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Municipal Court  

Administration 

Municipal Court 

Organization Chart 

The mission of the Municipal Court is to provide those that we serve with high quality customer 

service that is effective, efficient, and delivered in a professional environment, while accomplish-

ing the duties incumbent on it by the City Charter and the laws of the State of Georgia.  Thereby, 

maintaining the public's respect, confidence, and satisfaction.  
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The Municipal Court is responsible for: 

• Processing all citations handled through Municipal Court;  

• Providing assistance to the Municipal Court Judge, attorneys, and defendants during each ses-

sion of the Court; and  

• Providing assistance to the Court Solicitor, who are responsible for the prosecution of all misde-

meanor, traffic, and local ordinance violation cases. 

 

FY 2019 Goals: 

• Maintaining and preparing all of the Municipal Court dockets. 

• Recording the disposition of each court case. 

• Receiving all court documents and defendant correspondence, as well as, collecting fines. 

• Maintaining timely and effective communication with all state agencies involved in the Munici-

pal Court process. 

• Complete all state-mandated documentation and reporting to ensure compliance with all laws 

and regulations. 

 

Objectives for FY 2019: 

• Maintain certifications required for Municipal Court operations. 

• Complete all state-mandated documentation and reporting to ensure compliance with all laws and regula-

tions. 

• Creation of a Rincon Municipal Court standard operating procedures notebook. 

• Process Open Records Requests in coordination with the City Clerk and City Attorney 

PERFORMANCE MEASURES 

PRODUCTIVITY MEASURES 2018 PROJECTED 2019 BUDGET 

Total number of citations issued 3175 3300 

Percent of cases disposed (monthly) 70% 70% 

Percent of warrants issued (monthly) 20% 20% 

Failure to appear 200 200 

Percent of cases placed on probation 20% 20% 

Number of cases placed on probation 200 200 

Average Number of Cases per Court Day 125 130 

WORKLOAD MEASURES 2018 PROJECTED 2019 BUDGET 

Number of Cases processed 3,100 3,200 

Number of Days Court is in Session 24 24 

Number of Warrants issued 50 50 

Amount of fine and fee payments collected $140,000 $160,000 

Total amount of funds received by Municipal Court $613,746 $623,746 

Total number of Open Records Requests processed by Municipal Court Clerk 364 382 
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The Building and Zoning Department for the City of Rincon is primarily responsible for all com-

munity and economic development functions of the City as well as project management.  The 

department is also responsible for all planning activities involving the City, providing Code En-

forcement, and issuing Occupation Tax Certificates and Alcoholic Beverage Licenses.   

Building & Zoning 

Organization Chart 
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Department Description 
 

 The economic development function of the department concentrates on providing excellent cus-

tomer service for all economic development projects and land use permits issued within the 

City’s boundaries and for those properties wishing to annex into the City’s jurisdiction.  Essen-

tial tasks of the City Planner include managing land use projects from concept to completion, 

providing project management services between the customer and the citywide Development 

Team, and overseeing capital projects.  This department is committed to working with staff, de-

velopers, citizens, and economic development professionals to ensure that the City of Rincon is 

an excellent place to do business!  This team also reviews and issues permits and approvals inde-

pendent of building permit projects. We work with other City departments in the review of per-

mits and license applications, as well as providing one stop permitting services for the customer.  

The Rincon Planning and Zoning Board is supported by staff from this department. 

 

The community development function of the department provides services in grant applications, 

management, and project delivery.   Community Development also works to bring additional 

amenities and quality of life attributes to economic development and planning functions of the 

department, particularly through ordinance and policy recommendations that achieve the vision 

of the economic development and planning goals of the City of Rincon. 

 

The planning function of the department refers to a variety of short- and long-range planning, 

strategic planning activities, and associated implementation services engaged in by the depart-

ment.  We are charged with ensuring that the city fulfills the requirements of all federal, state, 

and regional mandates regarding long range planning and implementation. Currently, the de-

partment is managing a $750,000 Community Development Block Grant to upgrade water and 

sewer services along the 7th Street Corridor, a $75,000 Coastal Incentive Grant to complete a 

stormwater utility assessment, overseeing a $2.5 million Georgia Environmental Facilities Au-

thority loan to complete the Lower Floridan Well and Wellhouse project, overseeing a $2 million 

Georgia Environmental Facilities Authority loan to replace the Headworks at the Wastewater 

Treatment facility, and completing the Waterfirst certification process for the city. 
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Goals and Objectives: 

 

Department Goals: 

• Change Department name to “Planning and Development Services” 

• Update and complete city’s Comprehensive Plan to meet state-mandated requirements. 

• Coordinate revision and update of Rincon Zoning Ordinance and Land Use Map  

• Annex properties into the City of Rincon 

• Obtain Department of Transportation LARP certification to enable the city to manage federal trans-

portation funds 

• Obtain Waterfirst designation for the City of Rincon 

• Update department website to better inform citizens, enable on-line permit applications and plan 

submittal, to assist with Code Enforcement, and to expedite permit approval 

• Continue to digitize and upload site plans into RightSpot, the digital database 

 

    Objectives  
• To provide courteous, timely and accessible customer service to customers and applicants to positively repre-

sent the City of Rincon in economic and community development opportunities, encourage needed develop-
ment, and provide timely and consistent permitting processes. 

• To manage and/or participate in all long term and strategic planning involving or impacting the City of Rin-
con: including land use, economic development, infrastructure, and service provision plans and to aid in 
providing coordinated service delivery; growth; operations, etc. 

• Provide consistency in interpretation and application of development ordinances and in permitting processes. 
• To ensure City compliance with all federal, state, and regional planning activities and mandates. 
• To manage and/or participate in all long term and strategic planning involving or impacting the City of Rin-

con: including land use, economic development, infrastructure, and service provision plans and to aid in 
providing coordinated service delivery; growth; operations, etc. 

• To manage land use development and administer the Rincon Zoning and Subdivision Ordinances. 
• To continue to monitor current and long-term land use and economic development needs; including residen-

tial and commercial and identify and recommend appropriate methods of meeting those needs within the City 
of Rincon. 

• To manage building permit projects & the City's "One Stop Shop" permitting activities. 
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WORKLOAD MEASURES 
2015 

ACTUAL 
2016 

ACTUAL 
2017 

ACTUAL 
2018 

PROJECTED 
2019 

BUDGET 
Number of Occupation Tax Certificates Issued 1006 1051 1017 1083 1105 

  General 304 307 297 309 319 

  Insurance 621 633 602 646 651 

  Home Occupation 81 109 114 123 133 

  Non-Profit 0 2 4 2 2 

Number of Alcohol Licenses Issued 23 22 22 22 23 

Number of Single Family and Duplex Residential 57 38 41 46 56 

PRODUCTIVITY MEASURES 
2015 

ACTUAL 
2016 

ACTUAL 
2017 

ACTUAL 
2018 

PROJECTED 
2019 

BUDGET 
Acres of property annexed into City 127.70 148.99 511.36 4.25 25 

Equivalent Residential Units (ERU’s) 70 41 109 81 120 

Permit Totals 162 137 100 467 475 

Inspection Totals 1,766 1,633 1,845 1,748 1,900 

Construction Value of Building Permits Issued. $   2,590,492 $    2,816,841 $   8,744,232 $    17,000,000 $   2,000,000 

City of Rincon fees collected with Building permits. $   1,376,105 $       476,003 $   1,037,500 $         900,000 $   1,000,000 

PERFORMANCE MEASURES 
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Department 

Public Works provides community services enhancing the quality of life for the citizens of Rin-
con while protecting the environment by ensuring safe and clean neighborhoods and public 
places. The services within Public Works that are accounted for in the General Fund include 
Streets and Drainage. Solid Waste pickup and removal is contracted out to a private firm and is 
managed through the Public Works Department. 

 

 

 

Public Works 

Organization Chart 
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Goals and Objective 

 
Fiscally sound and Efficient Government:

• Maintain and inspect the City’s streets and traffic control devices by continually 

sweeping, repairing and improving the city’s public streets and rights-of-way 

• Maintain the City’s storm water system by performing routine inspections and repairing 

the watershed system 

• Efficiently maintain facilities, vehicles and equipment 

• Operate in a professional manner and stay within the approved FY 2019 budget while 

promoting safety 

• Ensure that City and State Ordinances and Specifications are observed 

 

   Protect the City’s Infrastructure Investment and Assets: 

• Maintain thorough maintenance records for all City-owned equipment and vehicles to 

monitor service and repair costs and assist other departments with decisions about 

repairs and replacements  

• Create and maintain preventive service schedules for the City’s infrastructure 

  

 Mission Statement 
The Mission of the Public Works Department is to provide the most cost effec-

tive infrastructure and services possible while ensuring residents are able to live 

their lives and conduct business in a safe, healthy and environmentally sound 

manner in a community they can be proud of. 

 

 

  Department Description 
The Public Works Department is responsible for the maintenance of the City’s 

streets, traffic control devices and maintenance of drainage infrastructure. This 

includes maintaining storm drains, ditches, catch basins and overseeing new 

drainage projects, The Public Works Department ensures that all erosion and 

Sediment Control best practices are adhered to according to city and State Speci-

fications. 
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Priorities: 

• Protect the City’s investment by maintaining its infrastructure and public  facilities. 

•  

• Ensure that development within the City meets current design criteria and stand-

ards through the prompt, efficient and accurate review of plans and studies. 

• Promote and retain a competent and well-trained staff dedicated to servicing the needs 

of residents and businesses. 

Goals: 

• Continually review and revise as needed the City’s design criteria, specifications, 

and standard details to reflect current industry standards. 

• Demonstrate a commitment to excellence in customer services through improved access 

to information, friendly service and prompt responses. 

• Improve efficient and cost effective use of the City’s resources. 

: 

Priorities: 

• Anticipate future needs and plan for maintenance and improvements to ensure the City’s 

requirements and expectations for minimum standards and specifications for public infra-

structure are met. 

• Promote and retain a competent and well-trained staff dedicated to servicing the needs of 

residents and businesses. 

Goals: 

• Demonstrate a commitment to excellence in customer services through improved access to 

information, friendly service and prompt responses. 

• Improve efficient and cost effective use of the City’s resources. 

• Continually review and revise as needed, the City’s design criteria, specifications, and 

standard details to reflect current industry standards  
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Police  

Organization Chart 

The Rincon Police Department is comprised of two divisions. The Administrative Division is responsible for 

records, training, Municipal Court Probation, GCIC operation, property / evidence handling, and the police 

clerk. The Patrol Division is responsible for all uniformed patrol and traffic operations, criminal investigations 

and K-9. The department operates twenty-four hours per day, seven days per week to provided full service 

law enforcement support under a community oriented policing philosophy.  
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Police Department 

 

Mission Statement and Core Values 

 

Mission Statement 

The Rincon Police Department is a dedicated and diverse group of professionals who are committed to 

the community we serve by providing a safe and desirable place to live, work or visit. Our mission is 

to partner with the community to solve problems and improve public safety in a manner that is fair, 

impartial, transparent, and consistent.  

 

Core Values 

Integrity - We are committed to the enforcement of laws and the preservation of order and property. 

We are honest, truthful, and consistent in our words and actions, and therefore worthy of the public’s 

trust. We exercise discretion in a manner that is consistent and beyond reproach. 

 

Fairness and Impartiality - We act with fairness, restraint, and impartiality in carrying out our duties. 

We work with the community to continually understand and overcome cultural influences, biases or 

other unfair dynamics. 

 

Teamwork - We work together as one organization in carrying out the mission of the department. We 

do so with a collaboration and clear focus on the community policing philosophy under which we 

work. 

 

Efficiency - We keep abreast of standard procedures, legal issues, and innovative topics in 

contemporary policing practice through regular training. We exercise diligence and dedication 

towards strategic thinking with a keen eye on identifying trends, exploring alternative solutions and 

solving problems.  

 

Advocacy and Empathy – We have compassion for victims of crime, their family members, and all 

who are touched by criminal acts. We advocate for social and other supportive services for victims, 

youth, and others involved in the criminal justice system. 
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Goals and Objectives  

 

Fiscally – Sound and Efficient Government 

• Improve response capabilities and preparation for foreseeable major incidents. 

• Reach maximum staffing levels. 

• Successful completion of scheduled audits by external agencies, including; GCIC Audit of departmental 

record keeping and warrant handling. Also, a thorough agency wide audit of policies and procedures by 

Georgia. Association of Chiefs of Police State (GACP) Accreditation Committee.  

• Enter into contract with GACP for audit. 

 

Proactive Public Safety and Code Enforcement 

• Continue our core mission of providing a safe and secure environment for our residents and visitors 24/7 

365 days per year schedule. 

• Increase our focus and attention to safe highways through diligent traffic enforcement. 

• Continue monitoring and ensure compliance with code of ethics, law enforcement oath, City of Rincon 

policy and procedures and investigate all complaints and allegations against personnel. 

• Ensure successful inter-agency relationships-local, state and federal. 
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The Parks and Recreation Department includes management of all the City’s parks and recre-
ation programs. This department also oversees programs offered by the Senior Citizen Center 
which has its own operating budget.  

 

  

 

 

Parks and Recreation 

Organization Chart 
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The Parks & Recreation Department’s mission is to enhance the quality of life by providing safe, 
well-maintained parks and public places; preserving open space and historic resources and to 
provide the best quality program and activities for the community that are safe, competitive and 
educational. Programs that create, promote, and enhance a healthy lifestyle, as well as 
encouraging good sportsmanship, teamwork and fair play.  

 
 The Rincon Recreation Department oversees the operation and maintenance of all parks  within  City 

 of Rincon, including: Macomber Call Park, Veteran’s Park, Peter J. Giles Park , Patriot’s Park, and 

 the Vernon Hinley Center. The Recreation Department is also responsible for the managing the city’s 

 Recreation programs. 
 

 

     Goals and Objectives: 
 

 

Fiscally sound and Efficient Government: 

• Efficiently maintain facilities, vehicles, equipment, and operating materials 

• Maintain professionalism and stay within budget guidelines approved FY 2019 

while promoting safety 

• Ensure City Ordinances and Specifications are observed regularly 

 

Protect the City’s Infrastructure Investment and Assets: 

 

• Maintain preventative service schedules for all city-owned property, equipment, and 

vehicles 

• Maintain thorough records for all city-owned assets:  

 Including: Vehicle, equipment, facilities, operating materials 

• Monitoring repair costs and keep within repair budget guidelines 
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            Goals and Objectives: 
Short—Term Priorities & Goals: 

Priorities: 

• Continue excellence in planning and executing all activities, programs, and develop-

ment for the city recreation department 

• Endure fiscal responsibility via accurate assessments of our programs 

• Provide safe and healthy alternatives to ensure community involvement 

Goals: 

• Use the operating costs and budget guidelines to provide a high level to service to 

meet community needs 

 

Long—Term Priorities & Goals: 

Priorities: 

• To maintain all community development at an efficient level of service 

Goals: 

• Create new development within the community at high level of satisfaction 

• Continue to examine levels of improvement and community needs 

• Annually examine goals to ensure quality and efficiency of department programs 
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Fire  

Organization Chart 
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Mission Statement 

 

 

Department Description 
The department is made up of four stations currently staffed by 37 personnel, 14 of which are 

state certified firefighters. The department offers a full range of emergency medical response, fire 

suppression, vehicle and technical rescue and fire safety education. The department operates 3 

shifts with each shift working 24-hour period providing the community with 24/7-365 days per 

year coverage. This” 24on/48/off” schedule is considered the industry standard which provides 4 

personnel on each shift complimented with certified volunteers. The Captain and Mechanic are 

also State certified firefighters that work 0800-1700 Monday through Friday. 

 

Our four current station locations are equipped with two staffed pumpers and two volunteer 
pumpers, 1 reserve pumper, 1 ladder, four rescues and one 3500 gallon tender. All units are dis-
patched by Effingham County 911 center which has enhanced 9-1-1 telephone system. The de-
partment is actively involved in fire prevention. In addition the department presents fire safety 
programs to hundreds of school children throughout the Rincon Fire protection District. 

 

2018 Highlights: 

• Absorbed a call volume of over 1% without further response being required. 

• Expanded with Engine Company to replace aging fleet.  

• Added Rescue unit to replace aging fleet. 

• Submitted ISO package to implement ISO rules for the Long Hose Lay. 

• Added Three 24 hour Personnel to the roster to enhance staffing level.  

• Passed audit by Standards and training for department personnel. 

• Hired Full time Firefighter /Mechanic 
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Fiscally-sound and Efficient Government: 

• Continue to have no loss of life or serious injury from fire related incident. 

• Continue to keep fire related property & contents losses under 1.0% of appraised value of the property. 

 

Proactive public safety and Code Enforcement Initiatives: 

• Continue to stress fire prevention through annual pre-fire planning of businesses. 

• Continue to stress fire prevention through visits to the public schools, daycare facilities and businesses in 

the city and fire protection district that we serve.  

• Continue to properly train firefighters to stress safety in their work. 

• Continue to pursue grant and develop additional funding strategies as an alternative source of funding for 

needed capital items. 

• Develop and implement additional funding strategies to protect the department from material financial loss. 

• Enhance the staffing levels of the fire department to provide the safest most efficient level of operations 

within a growing city. 

• Begin implementation processes and programs in an effort to maintain ISO Class 3 Rating. Develop a plan 

to reduce to a Class 2. 

• Provide professional, safe, and efficient emergency response while expanding the department. 

• Expand/and/or fully utilizes technology to enhance the efficiency of the fire department operation. 

 

    Objectives 
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The basic function of wastewater treatment is to speed up the natural processes by 

which water is purified.  

Wastewater Treatment 

Organization Chart 
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Mission Statement  

 The mission of the Wastewater Treatment Plant Department is to protect the citizens, the interests of 

Rincon, the environment, and all receiving waterways by eliminating pollutants in waste water and by 

meeting or exceeding the requirements mandated by standards set by the State and Federal government.  

  

Department Description  

 The Wastewater Treatment Plant Department treats household and light industrial waste biologically, 

disinfects it to meet or exceed Georgia Environmental Protections and NPDES permit perimeters, and to 

protect downstream users along with the aquatic environment upon which all life depends.  

  

Budget Highlights  

 In the FY 2019 Budget, Wastewater Treatment Plant expenditures total $1,734,267, which results in a 

very small decrease in the amount of $7,139 from estimated expenditures in 2016.  

 

 

Objectives: 

Fiscally-sound and Efficient Government:  

 
• Offer education programs to ensure more knowledgeable and informed employees.  

• Operate in a professional manner and stay within the approved FY 2019 budget while promoting 

safety.  

• Ensure that State and Federal Ordinances and Specification are observed.  

  

Protect the City’s Infrastructure Investment and Assets:  
  

• Create and maintain preventive service schedules for maintaining the City’s wastewater treatment.  

• Continue to research ways offer reuse water to new customers and developments.  

 

Environmental Stewards:  

  
• Use Best Management Practices to operate and maintain our Wastewater Treatment facility to the 

highest standards, to not only meet but exceed our permit parameters in the treatment of our 

wastewater and to ensure the highest reduction of pollutants in our Plant Effluent.  

• Continue our good working relationships with EPD and other facilities from neighboring communi-

ties  
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The basic function of the Lost Plantation Golf Course is to provided a welcoming and safe 

environment to our members and guest.  

Lost Plantation Golf 

Organization Chart 
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Mission 
 

The Mission of Lost Plantation Golf Club is to provide the citizens of Rincon and surrounding 

communities with an exceptional golfing experience, by providing a recreational alternative, while 

displacing reclaimed water to limit the environmental impact of the waste water facility.  

 

Goals 
 

Lost Plantation Golf Club needs to continue to search for revenue opportunities to address the 

budget shortfall. 

 

2018 Goal Status 

Lost Plantation Golf Club has reduced the expenditures while increasing revenue in the two last 

years and increased reclaimed water usage going from an average of 35 million gallons of water 

used to 80 million gallons used per year.  Lost Plantation Golf Club has also increased member-

ship by 15% in 2018.   

 

2019 Outlook  

Golf course revenues have continued to increase with better conditions and the overall environ-

ment. 

 

Part-time employees on our grounds maintenance staff is going to be the key to our success but 

we have to be competitive in our part-time wages in order to retain key individuals.  

 

We await the results of the National Golf Foundation’s Operational Audit and will present the 

findings to the City Council for their consideration in early 2019. The need for golf instructional 

programs is needed in order to get and promote more players to join the game of golf.  This will 

increase golf course revenues as more players are introduced and retained.   

 

Long Term Concerns 

Capital expenditures will be needed to provide Lost Plantation Golf Club with adequate equip-

ment for general maintenance. Clubhouse and golf course bathroom upgrades, as well as an over-

head exhaust system for the grille are also planned based off an affordability of capital investment 

analysis, as needed.  



94 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“ BOCEPHUS“ 

 

Personnel 
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Highlights: 

 Over half of the employees of the City provide direct service to the citizens of Rincon. As 

shown in the chart above, the Police and Fire Department makes up 50% of the total workforce.  

Dedicated Service 

The City of Rincon is committed to a level of excellence in the quality and delivery of all pro-
grams and services. In the FY 2018 we had 74 full-time employees to meet the daily needs of our 
citizens and visitors. These employees preserve our public safety, ensure our water is clean and 
available upon demand, preserve our economic well-being by attracting businesses and sup-

porting commerce, maintain our streets and other infrastructure, protect our homes and busi-
nesses, provide our youth and seniors with quality programs, and handle the numerous daily 
duties necessary in the delivery of services to its citizens.  
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Glossary 
 
 
 

 
 ACCOUNT GROUP - A self-balancing set of accounts which are not a fund or a fiscal 
 entity. General Fixed Assets Account Group and General Long-Term Debt Account 
 Group are such examples. 
 

 ACCOUNTING SYSTEM - The total structure of records and procedures that identify, 
 record, classify, summarize and report information on the financial position and results 
 of operations of a governmental unit or any of its funds. 
  

 ACCRUAL BASIS ACCOUNTING - A method of accounting in which revenues are 
 recorded when measurable and available, and expenses are recognized when a good or 
 service issued. 

 
 ACCRUED REVENUE - Revenue earned during the current accounting period which 
 will not be collected until a subsequent accounting period. 
 
 AGENCY FUND - A fund consisting of resources received and held by the 
 governmental unit as an agent for others. 
  
 APPROPRIATION - An authorization by the City Council to incur obligations and 
 to expend public funds for a stated purpose. An appropriation is usually limited in 

 amount and as to the time when it may be expended. 
 
 ASSETS – Resources owned or held by a government that have monetary value. 
 
 AUDIT - A methodical examination of the utilization of and changes in resources. It 

 concludes in a written report of the findings. A financial audit is a test of the 

 management’s financial statements and internal accounting control procedures to 
 determine the extent to which: internal accounting controls are both available and being 
 used, and to determine whether the financial statements fairly present the City’s 
 financial condition and results of operations. 
 
 AVAILABLE (UNDESIGNATED) FUND BALANCE - This refers to the funds 
 remaining from the prior year which are available for appropriation and expenditure in 
 the current year. 
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 BALANCED BUDGET – A budget in which planned revenues and resources 

 available equal planned expenditures. 
 

 BUDGET – An annual financial plan embodying estimated expenditures for providing 
 services and the approved means of financing them. 
 
 BUDGET AMENDMENT - A budget amendment alters the total appropriation for a 
 department or fund and requires approval by a resolution passed by the Rincon City 
 Council. 
 

 BUDGET CALENDAR – The schedule of key dates that a government follows in 
 preparation and adoption of the budget. 
 

 BUDGET CONTROL - The control or management of the approved Budget for the 
 purpose of keeping expenditures within the limitations of available appropriations and 

 available revenues. 
 
 BUDGET DOCUMENT - The instrument used by the budget-making authority to 

 present a comprehensive financial program to the appropriating body. 
 
 BUDGET MESSAGE - A general discussion of the approved budget as presented in 

 writing by the City Manager to Mayor and Council. The message contains an 
 explanation of the principal budget items and recommendations regarding the financial 
 policy for the coming year. 
 
 BUDGET RESOLUTION – The formal statement approved by the Mayor and 
 Council which shows budgeted revenues and expenditures for the approaching fiscal 
 year. 

 
 CAFR (Comprehensive Annual Financial Report) – This official annual report, 
 prepared by the Finance Department, presents the status of the City’s finances in a 

 standardized format. 
 
 CALEA (Commission on Accreditation for Law Enforcement Agencies) – The 
 primary purpose of the Commission is to improve law enforcement services by creating 

 a national body of standards developed by law enforcement professionals. It recognizes 
 professional achievements by establishing and administering an accreditation process 
 through which a law enforcement agency can demonstrate that it meets those standards. 
 

 CAPITAL COST RECOVERY FEE - Fees charged to a new development to offset 
 the cost of infrastructure improvements to the water and sewer system. Fees are based 
 upon the developments proportionate share of demand placed upon the infrastructure. 
 

 CAPITAL EXPENDITURES - Capital outlay of five thousand dollars ($5,000.00) 
 or more for assets that have a useful life in excess of one year. 
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CAPITAL PROJECTS FUND - A fund used to account for financial resources used for the 
acquisition or construction of major capital equipment or facilities. 

 

CAPITAL OUTLAY - Expenditures that result in the acquisition of, or addition to fixed assets. 

 

CONSTRUCTION IN PROGRESS - The cost of construction work that has been started but 
not yet completed. 

 

CONTRACTUAL SERVICE - An agreement to perform a service or task by external 

organizational units. A group of accounts which cover the above, as well as travel and training 
and other miscellaneous services. 

 

CONTINGENCY FUNDS - Funds set aside to provide for unforeseen expenditures of 
uncertain amounts. 

 

DEBT LIMIT – The maximum amount of gross or net debt which is legally permitted. 

 

DEBT SERVICE - Expenditures for principal and interest payments on loans, notes, and bonds. 

 

DEPARTMENT - Departments are the major functional sub-divisions of and correspond 
roughly to the functional hierarchy used by the City. Each department has been assigned to one 
of the functions according to the type of activity it performs. For example, the Police 
Department is part of the Public Safety function. 

 

DEPRECIATION - (1) Expiration in the service life of capital assets attributable to wear and 
tear, deterioration, action of the physical elements, inadequacy or obsolescence. (2) The portion 
of the cost of a capital asset which is charged as an expense during a fiscal period. 

 

ENCUMBRANCE - A contingent liability, contract, purchase order, payroll commitment, tax 
payable, or legal penalty that is chargeable to an account. It ceases to be an encumbrance when 
paid-out or when the actual liability amount is determined and recorded as an expense. 

 

ENTERPRISE FUND - A self-supporting fund designated to account for activities supported 

by user charges; examples include: Water, Solid Waste and Sewer Funds. 

 

EXCISE TAX – A levy on a specific type of transaction at a rate specific to that transaction. Also 
known as a selective sales tax, these taxes are separate from general sales tax and usually are 
based on a separate statutory authority. One example is hotel/motel tax. 

 

EXPENDITURE – The payment of cash or the incurring of a liability for the 

acquisition of goods and/or services. 
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 EXPENSE - Outflows or other uses of assets or incurring of liabilities during a 

 period from delivering or producing goods, rendering services or carrying out other 
 activities that constitute the entity’s ongoing major or central operations; for example, 
 depreciation. 
 
 FIDUCIARY FUND—Any fund held by a governmental unit as an agent or trustee. 
 

 FISCAL PERIOD - Any period at the end of which a governmental unit determines 
 its financial position and the results of its operations 
 
 FISCAL YEAR - A 12-month period of time of an annual budget, at the end of which a 
 governmental unit determines its financial position and the results of its operations 
 
 FIXED ASSETS - Assets of a long-term nature which are not intended to be sold for 
 profit, but which are to be used in an organization’s normal course of business, such as 
 land, buildings, machinery, and equipment. 
 
 FRANCHISE TAX - Fees levied on a corporation in return for granting a privilege 
 sanctioning a monopoly or permitting the use of public property, usually subject to 

 regulation set by the governing body. 
 
 FRINGE BENEFITS – Employers’ share of F.I.C.A taxes, health and dental insurance 
 premiums, disability insurance, life insurance, worker’s compensation, unemployment 
 taxes, and retirement contributions made on behalf of the City employees. 
 

 FULL-TIME POSITION - A position which qualifies for full City benefits and requires 
 the employee to work at least 30 hours per week. 
 

 FUND - A fiscal and accounting entity with a self-balancing set of accounts recording 
 cash and other financial resources, together with all related liabilities and residual 
 equities, or balances and changes therein, which are segregated for the purpose of 
 carrying on specific activities or attaining certain objectives in accordance with special 
 regulations, restrictions, or limitations. 
 
 FUND BALANCE - Fund equity (excess of assets over liabilities) available for 
 appropriation. 
 

 FUND EQUITY - The excess of assets over liabilities. A portion of the equity may be 
 reserved or designated; the remainder is Fund Balance 
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 GAAP - Generally Accepted Accounting Principles as determined through common 
 practice or as promulgated by the Governmental Accounting Standards Board, 
 Financial Accounting Standards Board, or various other accounting standards setting 

 bodies. 
 
 GEFA – Georgia Environmental Facilities Authority 

 

GENERAL FUND - A fund used to account for all transactions of a governmental unit that are 
not accounted for in another fund. 

 

GFOA – Government Finance Officers Association 

 

GOAL - A goal is a statement of desired conditions to be maintained or achieved through the 
efforts of an organization. Actual total achievement may be impossible, but the goal is a 
standard against which to measure progress toward ideal conditions. A goal is a definition of 
results toward which the work of the organization is directed. 

 

GOVERNMENTAL FUND - A generic classification adopted by the National Council on 
Governmental Accounting to refer to all funds other than proprietary and fiduciary funds. 
General fund, special revenue funds and capital projects funds are all examples of 

governmental fund types. 

 

GRANT - A contribution by one governmental unit to another unit. The contribution is 

usually made to aid in the support of a specified function, activity or for the acquisition or 
construction of fixed assets. 

 

INFRASTRUCTURE - An underlying base or foundation; the basic facilities needed for the 
functioning of the City. 

 

INTERFUND LOAN - A loan made by one fund to another to be repaid at a later date. 

 

INTERGOVERNMENTAL REVENUE - Revenue from other governments in the form of 

entitlements, grants, shared revenues or payments in lieu of taxes. 

 

INVESTMENT - Securities held for the production of income in the form of interest and 
dividends. 

 

LIABILTY - Debts or other legal obligations arising out of transactions in the past that must be 
liquidated, renewed, or refunded at some future date. This term does not include 
encumbrances. 

 

LINE-ITEM - A detailed classification of an expense or expenditures classified within each 
department. 
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LINE-ITEM BUDGET - A budget featuring things to be purchased. By relating 

appropriations to commodities, a line-item budget represents a “shopping list” approach 

to allocation problems. This approach is believed to express official and citizen 

interest in the values of economy and control. Also known as traditional budgeting. 

 

LONG-TERM DEBT - Debt with a maturity date of more than one year after the date 

of issuance. 

 

LOST— Local Option Sales Tax 

 

MPC—Metropolitan Planning Commission 

 

MODIFIED ACCRUAL BASIS OF ACCOUNTING - Governmental funds use the 

modified accrual basis of accounting. Revenues are recognized in the period in which 

they become both available and measurable. Expenditures are recognized at the time a 

liability is incurred. 

 

NON-OPERATING EXPENSE - Proprietary fund income that is not derived from the 

basic operations of such enterprises. 

 

OBJECT CODE - Expenditure classification according to the types of items 

purchased or services obtained; for example, personnel services, materials & supplies, 

contractual services, and capital. 

 

OBJECTIVE - An objective is a decision about the amount of progress to be made 

within a specified period of time. It states in measurable and quantitative terms 

the results to be achieved within a specified time and plans the incremental steps to 

achieve the goal. 

 

OPERATING BUDGET – Plans of current expenditures and the approved means of 

financing them. The annual operating budget (or, in the case of some governments, the 

biennial operating budget) is the primary means by which most of the financing 

acquisition, spending, and service delivery activities of a government are controlled. The 

use of annual operating budgets is usually required by law. 

 

OPERATING COSTS - Operating costs are proprietary (Enterprise) fund expenses 

that directly relate to the fund’s primary service activities. For example: salaries and 

wages, expendable supplies, and contractual services. 

 

OPERATING TRANSFER - Legally authorized inter-fund transfers from a fund 

receiving revenue to the fund that incurs the expenditures. 
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ORDINANCE - A formal legislative enactment by the governing body of a 

municipality. It is not in conflict with any higher form of law, such as state statute or 

constitutional provision; it has the full force and effect of law within the boundaries of 

the municipality to which it applies. 

 

ORGANIZATIONAL CHART - A chart representing the authority, responsibility, and 

relationships among departmental entities within the City organization. 

 

PART-TIME - Part-time employees work fewer than 30 hours per week and are not 

entitled to full- time employee benefits. 

 

PERSONNEL COSTS - All costs directly associated with employee, including salaries 

and fringe benefits 

 

PROFESSIONAL SERVICES - Expenditures incurred by the City to obtain the 

services of recognized, licensed professionals such as Doctors, Engineers, Certified 

Public Accountants, etc. 

 

RESERVE - (1) An account used to earmark a portion of fund balance to indicate 

that it has been earmarked for a particular purpose; and (2) an account used to 

earmark a portion of fund equity as legally segregated for a future use. 

 

REVENUE – Income of a government from taxation, excise taxes, or other sources 

to fund government operations other than from inter-fund transfers and debt issue 

proceeds. 

 

SALARIES & BENEFITS -The costs of all salaries, wages, and associated fringe 

benefits required to provide a governmental service. 

 

SPLOST - Special Purpose Local Option Sales Tax 

 

SPECIAL REVENUE FUND - A fund established to account for revenues from 

specific taxes or other earmarked revenue sources that by law are designated to 

finance particular functions or activities of government. 

 

UNRESERVED FUND BALANCE - The amount remaining in a fund that is not 

designated for some future use and which is available for further appropriation or 

expenditure. 

 

USER CHARGES - The payment of a fee for direct receipt of a public service by the 

party benefiting from the service. 
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